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From Bret Bell <bret.bell@cityoftybee.gov>
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To  #Council <#Council@cityoftybee.org>
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Parking ROW Ordinance 8.6.25 (4919-0753-1867.1) w notes.docx; Ordinance Property Maintenance Definitions 8.6.25 (4932-
0291-6187.1).docx; Ordinance Nuisance Declared 8.6.25 (4914-8377-5579.1).docx; Ordinance Protection of Animals Hot Car
8.6.25 (4926-7371-2219.1).docx; Ordinance Nuisance Animal Noise 8.6.25 (4932-8070-6907.1).docx;

Greetings Mayor and Council,

Obviously another challenging weekend on the storm front. We’ve received about 23 inches of
rain thus far in August; our historic average is about 6 inches for the month.

While all this rain is clearly exposing major flaws in our infrastructure, it should not overshadow
the tremendous work and hustle shown by our Water and Sewer staff. They’'ve been burning
some serious midnight oil lately, and their actions late into the evening — taking control of
multiple lift stations, making major adjustments at the treatment plant, vacuuming spills,
sandbagging, removing blockages — have made a huge difference on the ground. Things could
have been much worse without their decisive action.

Just today | got the following email from a resident:
Good Afternoon Bret,

I’'m sure that you had a hectic weekend coping with the problems caused by the deluge, but it gave a few
of your employees a chance to shine. My daughter and several other couples were at our house on the
south end, and they started having plumbing problems. After all the troubleshooting that could be done
inside the house, they called us, and my wife called the city. She ultimately ended up talking to Joel at
the water department, and he was helpful beyond any expectation. This is especially noteworthy
because I'm sure they were having problems sorting out the basic issues and keeping the system going.
I hope things can get back to normal soon, but | didn’t want this opportunity to pat Joel on the back to go
by unnoticed.

Great job on the customer service training!

Harry Moses
4 Neptune Lane

| spent a morning two weeks ago with our Water and Sewer staff, thanking them for their work
and listening to their concerns and needs. This is a group that is proud of what they do, and
truly care about the community they serve. If you see them in the field, please take a moment to
give them a shout out for all they do for Tybee Island.



Draft Quality of Life Ordinance Revisions

Sgt. Hattrich and | have been working with the City Attorney’s Office on a group of proposed
ordinance changes intended to make it more straight-forward to address certain quality of life
matters on Tybee, such as derelict vehicles, blighted properties, and animal control.

Attached please find the following draft ordinance changes:

» Right of Way Parking Ordinance, which limits the amount of continuous time someone
can park their car on a public ROW to 48 hours, unless the space is immediately adjacent
to your property. Currently vehicles can be left in the same space for seven straight days
before it must be moved. This standard has proven difficult to enforce.

* Property Maintenance Ordinance. The proposed changes provide more precise and
detailed definitions to clarify enforcement, and reduce the amount of time objects can be
placed on private property from 30 consecutive days to 10 days.

» Nuisance Declared Ordinance. The proposed changes provide more precise definitions
for enforcement, and expand coverage to include structures and fences for safety.

* Protection of Animals in Hot Cars Ordinance. The proposed changes clarify the City’s
enforcement authority and the conditions for action if officials encounter an animal in a hot
car. They provide measurable temperature standards for intervention, and reduce the
City’s liability should vehicle damage occur during rescue efforts.

* Nuisance Animal Noise Ordinance. The proposed changes expand the animals covered
from primarily dogs to include fowl, and reduces the nuisance definition from 30
consecutive minutes of noise to 10 consecutive minutes.

Please let Sgt. Hattrich or | know of any comments or suggested changes. We plan to place
these ordinances on upcoming City Council Agendas as they are ready.

Hiring of new HR Director

| am pleased to report that we have successfully negotiated the hiring of our next HR Director,
contingent on successful passage of background check and drug screen, and confirmation by
City Council.

Rachel Combs is scheduled to begin work on Tybee Island on Sept. 29. She has been the
Human Resources Director for the City of Sharonville, Ohio, since 2022. Previously she served
as:

e Human Resources Manager for the City of Middletown, Ohio

e Human Resources Coordinator for the City of Westerville, Ohio

e Human Resources Analyst for Chatham County, Ga., Government

* Human Resources Specialist for the City of Middletown, Ohio

Our hiring process included a group interview involving most department heads. Ms. Combs
impressed City leadership with her thoughtful approach to human resources, calm demeanor,
and significant experience with municipal government.

| look forward to introducing Ms. Combs to City Council.

Some Good, Clean Tybee Fun
Just wanted to mention that | was blown away by a couple of recent Tybee events I've attended.

Last weekend’s fund-raiser at the American Legion for the recent victims of the home fire was
truly inspiring. | saw hundreds of people digging deep, and donating food, talent and a dizzying
array of auction items for some neighbors in need. People were also having a blast. It all felt
very Tybee.



And Sunday night | attended the absolutely delightful Tybee’s Got Talent at a sold-out Post
Theater. The quality of acts was much higher than | expected, and it was heart-warming to see
neighbors — young and old — cheering on neighbors.

| know these kinds of community events are common on Tybee, but they’re pretty rare
everywhere else these days. | think they showcase the very best of America.




Communications and Outreach Update

Communications:

» Staff completed a beach ride with Visit Tybee staff to collaborate on a marketing and
outreach campaign covering the beach erosion. The goal of this campaign is to provide
visitors with education about the beach erosion and upcoming renourishment plans, while
also making them aware of the most accessible areas of the beach.

 Staff provided AV services for three meetings this week:

o Planning Commission
o HPC Public Workshop
o HPC Promotion and Education Meeting
« Staff participated in community outreach planning meetings for two projects:
o Beach Renourishment- attendees included the City of Tybee and USACE
o GDOT Pedestrian Safety Project- attendees included City of Tybee & GDOT

Public Information & Media

Savannah Morning News:

o https://www.savannahnow.com/story/news/local/2025/08/20/what-should-tybee-do-with-
memorial-park-uli-offers-suggestions/85731229007/

o https://www.savannahnow.com/picture-gallery/weather/hurricane/2025/08/20/waves-from-
hurricane-erin-reach-tybee-as-the-storm-passes-off-shore/85743817007/

WTOC:

o https://www.wtoc.com/2025/08/23/we-may-need-close-hwy-80-warns-tybee-island-mayor-
brian-west/

o https://www.wtoc.com/2025/08/19/tybee-island-now-one-step-closer-memorial-park-
revitalization/

o https://www.wtoc.com/2025/08/18/tybee-announces-road-closure-water-line-maintenance/

o https://www.wtoc.com/2025/08/18/tybee-island-warns-beachgoers-ahead-erin/
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WJCL:

o https://www.wjcl.com/article/savannah-film-footage-tybee-island-uss-savannah/65874424
WSAV:

o https://www.wsav.com/news/distant-hurricane-erin-contributes-to-more-beach-erosion-on-
tybee-island/

o https://www.wsav.com/weather-news/wsav-hurricane-central/distant-hurricane-erin-
causes-issues-on-our-local-beaches/

o https://www.wsav.com/crime-safety/tybee-island-flies-double-red-flags-due-to-strong-surf-
rip-currents/

o https://www.wsav.com/news/local-news/coast-guard-assists-diabled-boat-near-ossabaw-
island/

Social Media & Digital Engagement

Page Insights
e Views: 197,879
o Total followers: 29,751
Top Facebook Posts This Week
o Savannah Water Boil Advisory: 21,101 views, 136 engagements
e Hurricane Erin Beach Safety Advisory: 35,451 views, 265 engagements
e On Street Flooding: 41,820 views, 296 engagements
Website Updates
o Bids
o City Manager
* Newsflashes
« Homepage
Facilities & Special Events
Number of events YTD:

. Special Events: 15

. Special Events Vendor Permits: 77

. Beach: 117

. Film: 20

. Guard House: 62

. Memorial Park Screened Pavilion: 51

. Memorial Park Open Air Pavilion: 59

. Jaycee Park Gazebo: 2

. Community Cafeteria: 151

. Community Classroom: 133
. Event Banner Permits: 54

New Special Event Application Submission on Website (YTD): 27 submissions

Reservation Website (YTD): 536 transactions with a transaction total of $18,139.55
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Civic Rec Reservation Website Notes:

Since the implementation of the reservation site, staff have established a more efficient,
paperless policy that eliminates the need for refundable damage and cleaning deposits. At the
start of FY2025, the facility deposit account reflected a balance of $9,350, consisting of deposits
from reservations made prior to July 1, 2024, as well as deposits retained on file by recurring
users. Beginning in February, staff initiated steps to close the account. This week, the final
journal entry and two refund requests totaling $150 were submitted to Finance, fully clearing the
balance.

Upcoming Special Events:
The Labor Day Beach Bash will launch the City’s fall special event season next weekend.
Preparations for upcoming events are ongoing, with recent progress including:

Development of promotional and design materials for distribution.

Coordination with Chatham Emergency Services to secure additional ambulance standby
coverage for larger annual events.

Completion of the fireworks exhibition permit process, including Fire Chief approval and
submission to the Safety Fire Commissioner, in advance of the Beach Bash.

Receipt of required insurance documentation for the fall Carnival at Hotel Tybee.
Finalization of the 2025 Pirate Fest site plan, which includes approval for a 30-foot pirate
ship display at the roundabout. Staff appreciates the cooperation of TIFD and TIPD in
accommodating this addition, which is expected to enhance the festival atmosphere and
support nearby businesses.

Following Labor Day weekend, staff will continue working to complete the remaining special
event permit requirements.
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Film Permits:

Staff is currently reviewing a Commercial Film Production Application for a movie titled Spy
Beach. The applicant LLC is a newly formed production company with limited experience, and
staff is monitoring their ability to meet permit requirements. To date, the applicant has submitted
some requested information for review; however, several requirements remain outstanding.
Proposed production dates are scheduled for October.

Historic Preservation Commission (HPC)

CLG Grant — Local Historic District Project
The Historic Preservation Commission (HPC) held a Public Workshop on August
19 with strong community participation. A total of 53 attendees signed in, and 68
were counted in the audience at peak attendance. HPC members and staff
worked extensively to prepare for the event, which featured a presentation by
HPC Chair Holly Grell-Lawe, open discussion, small group activities, and voting
opportunities. This format allowed participants multiple ways to provide input on
the proposed local historic district as the HPC continues efforts to preserve the
historic built environment on Tybee’s north end. The high level of engagement
reflected strong community interest in learning more, asking questions, and
sharing feedback.

Trolley Tour / Tour of Homes



The HPC Education and Promotion Committee has begun planning for the next
Trolley Tour/Tour of Homes. The inaugural event earlier this year was well-
received, and the committee looks forward to incorporating attendee feedback to
strengthen the 2026 program. The goal is to provide an engaging and educational
experience that highlights Tybee’s historic character and promotes appreciation of
its unique built environment.

Main Street Program

Shop Local Receipt Program:

The third week of the Tybee Island receipt program has been a great success! As
of Friday morning, we have received 66 submissions. This program is designed to
encourage local shopping and support Tybee Island businesses while giving back to the
customers who make it all possible. The total dollars reported from receipts in the third
week are $2,799.58

Streetscape Improvements:

» Bike Racks: Main Street is working with the Department of Public Works to
install new bike racks on the South End, with the goal of having them in place
by Labor Day.

= Mobile Visitor Center: The project continues to move forward as we work to
bring visitor resources directly to the community and key island events. The
Department of Public Works is also providing support by contributing ideas for
building out the back of the vehicle for storage and updating the interior to
better serve our needs. We are very excited to show the vehicle off at its first
official appearance on Tuesday, September 16, from 10-11:30 a.m. at River’s
End Campground, where we will host the Carolinas Association of
Campgrounds Fall Tour

Holiday Events: The Main Street Promotion Committee and Board have finalized the
schedule for the upcoming Tybee for the Holidays events. The schedule is as follows:
» Small Business Saturday: November 29
» Christmas Tree Lighting: December 1 at 6 p.m.
» Annual Christmas Parade: December 12 at 6:30 p.m.
» Holiday Market: December 13 from 11 a.m. — 8 p.m. and December 14 from
noon — 4 p.m.

Committees are actively planning the details for each event to enhance this year’s
holiday festivities and expand Tybee for the Holidays into a full weekend of
programming for both residents and visitors. These events traditionally draw
strong community participation and also generate increased economic activity for
local businesses during the holiday season. Additional information and
promotional materials will be distributed as the events approach.

Sand Cat Ribbon Cutting: Maggie met with representatives from the Savannah Area
Chamber of Commerce, Visit Tybee, and Sand Cat Coffee to plan the upcoming ribbon-
cutting event. This will be the first ribbon-cutting where Main Street has partnered with
the Chamber, and we are very excited about the collaboration.

The ribbon cutting will take place on Friday, September 5, at 10 a.m.. The ribbon will be
cut at 10:15 a.m., followed by a tasting and a few complimentary goodies provided by
Sand Cat Coffee. This event will serve as a great community gathering for both residents
and visitors, while also highlighting a new business on Tybee. We look forward to the



celebration and to continuing to strengthen our relationship with the Chamber through
future partnerships.

Professional Development: Georgia Main Street, Coffee and Conversations (August 21)

The Week with Police
Accidents:

This Week: 2 accidents, 0 injuries
2025 YTD: 80 accidents, 9 injuries
2024 YTD: 82 accidents, 17 injuries
2024 TOTAL: 104 accidents, 18 injuries

Arrests:

This Week: 14 total — 8 DUIs / O Felony
2025 YTD: 297 arrests

2024 YTD: 387 arrests

2024 TOTAL: 504 arrests

Calls For Service:
This week: 291

2025 YTD: 10,349
2024 YTD: 10,374
2024 TOTAL: 14,588

Citations:

This week: 31
YTD: 1,090
2024 YTD: 1,423
2024 TOTAL: 1,792

Part 1 Crimes
- Homicide Rape Robbery | Assault | Burglary | Larceny | Arson | Motor Total
Vehicle | Part1
Theft
2025 1 0 0 1 2 24 0 0 28
2024 | O 3 0 10 3 51 0 0 67
2023 |0 0 3 8 2 37 0 0 50
2022 |0 0 0 2 1 17 2 1 23

Daily Information

08/18: Police has brought on an intern from Georgia Southern who will be on board through
November.

08/20: Capt. Randolph did a presentation about Tybee’s beach rules for the Kindergarteners at
TIMA. Patrol joined and did a presentation of their vehicles.

08/20-21: Radar and Lidar recertification.

08/21: TIPD hosted our 80" “K9 For A Day”

08/21: Chief Hayes is meeting with Flock on the placement of the island’s final license plate
reader cameras.

08/21: On Time Air, the victims of the trailer theft, which Police recovered earlier this year,
donated stuffed animals to the Police Department for patrol officers to hand out when they
encounter a juvenile on a call. Please see the photo below. Very much appreciated!



0 i 0

cov

Staffing: The Police Department currently has zero Officer vacancies. Communications is
down one position.

Upcoming Events

08/28:_Next date for Golf Cart Education and Enforcement.

08/14: Next date for crosswalk enforcement

09/05: The Chatham County SWAT team is hosting SWAT operator tryouts in Savannah. TIPD
currently has one officer on the multi-jurisdictional SWAT team. We are currently looking to add
two TIPD officers to the team. Officers who are interested will go through the tryout process.
10/02: Meeting at the Port Wentworth Police Department for a BRINC drone demonstration.

The Week with Fire
Fire and EMS Call Summary

A total of 21 calls for service last week. Below is a breakdown by type and location. All incidents
except one are closed, with one EMS call still in progress.

Incident Summary

Incident

Date D Type of Call Address Status
08/21/2025|{F25080746|Medical assist, assist EMS crew |17 Silver Avenue  |[Closed |
08/20/2025[F25080745|{\/arm system sounded due to |15 1 pica AptF - ||Closed

malfunction

08/20/2025||F25080744||Medical assist, assist EMS crew \lflvvslycggne Sign and Closed

108/20/2025||F25080743||Assist invalid 1604 15th Street |[Closed |




EMS call, excluding vehicle 1408 Chatham
08/19/2025|F25080742|| - - =" < injury Avenue Closed
08/19/2025||F25080741|Medical assist, assist EMS crew  |[6 River Oak Lane  ||Closed
108/19/2025||F25080740||Assist invalid 11604 15th Street |[Closed
08/19/2025|F25080739|[\C Incident found on arrival at 114646 Ty prisa Closed

dispatch address
EMS call, excluding vehicle
08/18/2025||F25080738 accident with injury 403 3rd Street Closed
08/18/2025|F25080737|[EMS call, excluding vehicle 19 Tybrisa In
accident with injury Progress
08/18/2025|F 25080736 M system activation, nofire - lig16 priler Avenue  ||Closed
unintentional

08/18/2025]||F25080735||EMS call, excluding vehicle 503 15th Street Closed
accident with injury

08/17/2025|F25080734|[FMS call, excluding vehicle 1306 2nd Ave Closed
accident with injury

108/17/2025|[F25080733|[Public service assistance, other  |(1801 Butler ||Closed

EMS call, excluding vehicle
08/17/2025||F25080732 accident with injury 1413 2nd Avenue Closed
08/17/2025|F25080731|FMS call, excluding vehicle 120 Eagles Nest i) 0

accident with injury Drive
108/16/2025||F25080730|[Medical assist, assist EMS crew  |[1010 Jones Avenue |[Closed
08/16/2025||F25080729|[FMS call, excluding vehicle 1217 Bay Street  ||Closed

accident with injury
08/16/2025||F25080728|[EMS call, excluding vehicle 1 Cedarwood Closed
accident with injury Avenue
108/16/2025||F25080727 |[Medical assist, assist EMS crew  |[37 Meddin |[Closed
108/16/2025||F25080726|[Medical assist, assist EMS crew  |[7 9th Street |[Closed

Analysis

 EMS and Medical Assists: The majority of calls (16 out of 21) were related to EMS or

medical assists, reflecting the department's critical role in supporting medical emergencies

on the island. These incidents were distributed across various locations, with no single
area showing a significant concentration.
e Alarm System Issues: Two incidents involved alarm system malfunctions or unintentional
activations (15 Tybrisa Apt F and 916 Miller Avenue). Both were resolved without

escala

tion.

o Assist Invalid: Two calls at 604 15th Street involved assisting an invalid, indicating a
potential recurring need at this address.
¢ No Incident Found: One call (1600 Tybrisa) resulted in no incident found upon arrival,
suggesting a possible false report or resolved issue prior to response.
» Public Service Assistance: One call (1801 Butler) involved general public service

assistance, demonstrating the department's broader community support role.

e In Progress: One EMS call (19 Tybrisa, F25080737) remains in progress, and the
department is coordinating with relevant parties to resolve it.

Lifeguard Operations




Due to many lifeguards returning to school, the department is currently operating with a
skeleton crew for beach safety operations. Despite the reduced staffing, the lifeguard team
performed admirably this week, managing challenging conditions caused by rough seas from
Hurricane Elin. Their efforts ensured no major emergencies occurred, and they successfully
kept beachgoers safe under difficult circumstances.

Operational Notes

» All closed incidents were handled efficiently, with response times within acceptable limits.

e The department continues to maintain full operational readiness for fire and EMS
responses, with no equipment or staffing issues reported during this period.

o The recurring calls at 604 15th Street (assist invalid) may warrant further investigation to
determine if additional community support services are needed.

e The in-progress EMS call at 19 Tybrisa is under active management, and an update will
be provided in the next report if it remains unresolved.

Recommendations

1. Community Outreach: Consider a follow-up visit or coordination with social services for
the resident at 604 15th Street to address recurring invalid assistance calls.

2. Alarm System Inspections: Engage property managers at 15 Tybrisa Apt F and 916
Miller Avenue to ensure alarm systems are maintained to prevent future false activations.

3. EMS Training: Continue to prioritize EMS training for personnel, given the high volume of
EMS-related calls.

4. Lifeguard Staffing: Explore options to bolster lifeguard staffing, such as temporary hires
or extended shifts, to support the team during the school season and ensure continued

beach safety.

The Week with Code Compliance

Between Aug 15 and 22, the Tybee Island Code Compliance department responded to 34 calls

for service. Below is a breakdown of the most pertinent ones by Type and Location:

Type of Call Location
Flagged down to help motorist with flat tire Butler Ave
Transported found items to TIPD

Found gate open at DPW nothing going on reflector on gate ajar | DPW
Assisted TIPD with transport to beach looking for suicidal female. | Pier area
Complaint regarding loud music in parking lot. Strand Lot

Assisted Child who was stung by jellyfish by transporting to
lifeguards

Beach and Gulick

Assist Lifeguards with closing beach Island wide
Dumpster Violation 3rd Street
Dumpster Violation 14 TS CHU

Dumpster Violation

1105-A Bay St.

Dumpster Violation

1409 5th Avenue

Dumpster Violation

609 6th Street

Follow up conducted on this address

21 Pulaski

Demo of derelict and dangerous structure initiated by CC

1102 Laurel Ave

Follow up conducted on the addresses in progress eviction filer
by owner

1601/1603 Chatham
Avenue

Follow up conducted on the address

1404 5th Avenue

Dumpster Violation 1 Fort Ave
Follow up parking complaint (vehicle moved by owner) Bright Street
Complaint of unpermitted work (unfounded) 27 Pulaski




Observed camper possibly being occupied follow-up pending 28-b Pulaski
Stop Work at request of Community Development office

1113 Laurel Avenue Tree Removal Outcome: Owner of property plead guilty to two
counts of unpermitted tree removal and two counts of removal of two significant trees. Judge
Scheer fined the owner $2,000 for the tree removal and ordered $3,500 paid to the Tybee Tree
fund in addition to any other remediation determined necessary by staff. Non reporting
probation until fines paid.

Code Compliance Statistics
Code compliance staff works M-W 8a to 8p and T-S 8a to 10p. During this time they handled:
0 Citations
5 Warnings
e 1Dog at large
¢ Noise Disturbance
» Noise Disturbance
Smoking on the beach
Pets on the beach
Cart Inspections: 11
Wheelchair Checkouts: 20
Citizen Encounters: 397

Parking Statistics
o 87 parking citations
o 378 parking citations YTD for FY26 (mostly favorable response to courtesy for
overtime on meter violations).
e This week:
o EXPIRED TIME 17
NO PAYMENTS 127
NO READABLE RECIEPT 4
HANDICAP 4
FIRE HYDRAINT 0
PROHIBITED ZONE 8
BOOTS 1
o $196,304 in revenue this week across all platforms despite the rain and constant cell
service issues.

O O 0 0 0 O

Parking Revenue Comparison

MONTH FY2026 FY2025 GAIN/LOSS
JULY $1,135,293 | $1,070,704 $64,589

AUG (thru Aug.

21) $384,842 $679,586

SEPT $0 $447,400

OCT $0 $376,017

NOV $0 $200,387

DEC $0 $22,345

JAN $0 $152,287

FEB $0 $258,783




MARCH $0 $542,159

APRIL $0 $863,706

MAY $0 $976,406

JUNE $0 $1,182,473

TOTALS $1,520,135 | $6,772,253 -$5,252,118
Updates

e Training: Several officers completed ICS 700 training.

+ New Parking Software - Passport: No change

o Parking: Teams Meeting scheduled Monday with Contractor for GA Power to discuss
options for EV Charging Stations near the South Annex.

Municipal Court Monthly Report: July 2025

Court was held on August 19. Below are dispositions from that docket:

Bond Forfeiture 29
Bound over to State Court 15

Guilty as Charged 21
Merged 4
Nolo Contendre 5
Nolle Prosequi 9

Pre Trial Diversion 1
Warning 104

Note: Our system does not distinguish whether a citation was originally a warning of if the
citation was changed to a warning in court.

:I'he Week in Infrastructure
DPW

¢ Repaired pothole on Wrenwood Dr.

o Completed ditch maintenance on 11th St. outfall.

o Assisted with moving the lifeguard stand on the beach due to high tides.
* Moved the beach signs up due to high tides.

o Leveled the dirt roads on the island with the motor grader.

o Completed road markings on Van Horn to U.S. 80.

» Assisted Water and Sewer in reaching and replacing secluded manhole on unopened
Miller Ave.

o Picked up beach trash 5 times this week.
o Picked up loose litter along the beach.

» Picked up recycling barrels on beach.

* Removed the trash and recycling barrels from the beach due to high tides from Hurricane

Erin.

» Repaired the A/C at the Guardhouse.



 Inventoried hurricane supplies to prepare for upcoming storms.
o Assisted in inspections at the Tybee Arts Association and Black Box Theater.
» Pressure washed foot showers at North and South beach.

e Continued renovations on the floor at the YMCA cafeteria.
o Emptied street trash barrels throughout week.

» Picked up loose litter from parking lots, sidewalks, and surrounding areas.
o Cleaned and maintained all public facilities.

o Cleaned and maintained all public restrooms.

e Mowed and trimmed Jaycee and Memorial Parks.

» Blew off debris on Tybrisa, south end parking lots for the sweeper, Jaycee Park and
Memorial Park.

e Trimmed and mowed ditches around the island.

e Trimmed overgrown grass around the sidewalks on the island.
e Cleaned out debris from storm drains due to rain.

« Inventoried janitorial supplies and ordered for restock.

» Delivered janitorial supplies to City Hall.

¢ |ssued two tree removal permits.

Recycllnngump
Picked up and emptied both cardboard trailers and both green recycle trailers.

e Picked up aluminum and oyster shell recyclables from local businesses.

e Supervised two community services workers.

o Completed three bales of cardboard.

o Picked up street recycling from Tybrisa and the beach crossovers.

e Sorted incoming cardboard from local businesses.

» Called in containers with household trash, construction debris, yard waste and recycling.
¢ Assisted residents in unloading trash and recyclables.

» Monitored the scale and charged nonresidential customers.

o Cleaned up litter and loose recycling from off the main yard.

Fleet Services

Repaired the power steering on vehicle # 263.

Sent vehicle # 265 to SOS for an alignment and new tires.

Began working on the hydraulic system for vehicle # 234.
Replaces the hydraulic line on vehicle # 232.

Completed the final repairs needed to the motor grader.

Replaced the PTO control box on vehicle # 204 for recycling.
Changed the oil on vehicle # 204.

Ran diagnostics on vehicle # 501 and ordered all necessary parts.



Around the Campground

e 60 Arrivals, 276 Site Nights, 38% Occupancy. Down 2% YoY.

o Cleaned vines and overgrowth off fence line.

» Reorganized board games in River Room ensuring all pieces are there, and added
outdoor Connect 4 set.

o Guest reported ADA pool lift wasn’t working. Diagnosed damaged circuit board and have
ordered replacement part.

» Replaced wifi access point in office and relocated/mounted on ceiling for better
performance.

» Repainted all cabin doors for a fresh look.

Have a great week everyone!

Bret Bell
City Manager

403 Butler Avenue
P.O. Box 2749
Tybee Island, Georgia 31328

@ bret.bell@cityoftybee.gov
QO 124725070

9 (912) 412-4660

www.cityoftybee.org



