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City Council Weekly Update - October 27, 2025

From Bret Bell <bret.bell@cityoftybee.gov>

Date Mon 10/27/2025 4:51 PM

To  #Council <#Council@cityoftybee.org>

Cc  #Dept Heads <#DeptHeads@cityoftybee.org>

[l]J 3 attachments (1 MB)
Alcohol License Application Fillable FY26.pdf; Entertainment License Application Fillable FY26.pdf; Business License Application Fillable
FY26.pdf;

Greetings Mayor and Council!
Nothing says fall has arrived quite like the annual Trunk-or-Treat event at Memorial Park.
Our Facilities/Special Events Coordinator Robyn Rosner worked with the YMCA this year to make some smart

changes to the event's timing and layout to improve pedestrian flow and increase participation. | received
several comments that Saturday's event was one of the best ever.

Also great to see City staff getting into the Halloween spirit and showing the island that we are very much
part of this community. Cheers to DPW, which took home 15t Place in the decoration contest!
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Draft State Legislative Agenda

Fall also means the 2026 Legislative Session is right around the corner. As last year, | plan to ask City Council
to formally adopt a Tybee Island Legislative Agenda during the Nov. 13 City Council Meeting. Below is a first
draft we pulled together with our Legislative Lobbyist, Tom Gehl. Please send me additional draft items for
Council discussion, and offer comments on the below.

Support a Municipal Option Sales Tax (MOST) for Tybee Island: Residents of the City of Tybee Island should
be given the option to decide whether to pay for future water, wastewater and stormwater infrastructure
costs solely through rates or also asking the more than one million visitors to share in the costs through the
levy of a one-percent municipal option sales tax (MOST) on goods purchased in the city.

The municipal option sales tax, or “MOST,” is an existing law and not a new tax. A MOST is in addition to any
other sales tax imposed within the municipality’s jurisdiction. Expanding the MOST law to apply to Tybee



Island would give municipal voters the choice to use a 1% sales tax to pay for water, sewer and stormwater
cost as opposed to rate increases or general fund subsidies.

The MOST law authorizes cities to call for a referendum on a 1% sales tax on retail sales of tangible personal
property to fund water and sewer capital costs/projects. Each MOST is for a four-year term.

State Support for Infrastructure Projects: The Tybee Island legislative delegation deserves appreciation for
securing beach renourishment funds in the 2024 legislative session. The Tybee Island City Council asks that
the delegation consider additional financial support for resiliency investments across the island.

Tybee Island taxpayers are facing over S80 million in anticipated capital infrastructure costs. Recent
expenditures on dune restoration by the city will total over $1 million due to impacts largely from the
channel deepening project and the shipping into the Port of Savannah. State support for the long-term
infrastructure costs on Tybee Island are critical in maintaining the economic engine fueled by tourism.

Tybee Road Raising: The Tybee Island City Council supports engagement with the legislative delegation and
Georgia Department of Transportation (GDOT) to begin planning for the construction of an elevated or
reconfigured U.S. Tybee Island causeway that is more resilient to flood events.

The Georgia Department of Transportation (GDOT) is planning to replace the Bull River and Lazaretto Creek
bridges in two years. The section of U.S. 80 between the bridges is prone to flooding multiple times each
year, completely cutting off Tybee from the mainland and creating a significant threat to public safety. With
the ocean rising by an average of half an inch per year on Tybee, federal agencies predict the number of
annual coastal flooding events will quardruple over the next two decades. GDOT's planning for construction
of a new causeway should begin as soon as possible due to the dramatic increase in flood events and the
time it will take to complete construction of this magnitude.

Support for Limitations on Municipal Liability: The Tybee Island City Council supports the efforts by the
Georgia Municipal Association to pass legislation that limits municipal liability and limit cities’ exposure to
costly litigation.

Municipalities act for the public good and should have reasonable limits on tort liability to protect taxpayers
from unnecessary financial burdens.

Tybee Island Maritime Academy: Being the only public school on Tybee Island, and with a curriculum focused
on maritime sciences and logistics-related careers in the Savannah Logistics Technology Corridor, the City
Council of Tybee Island supports efforts to secure state funding support for a new school facility.

Estimated expansion costs for a new Tybee Island Maritime Academy (TIMA) facility are over $20 million. The
City, TIMA and the YMCA are exploring a partnership to develop shared-use space in an effort to maximize
community resources. While the State Charter Schools Commission will likely pursue the creation of a Senate
Study Committee on Charter Schools Funding in 2026 that could result in recommendations to increase state
investments in charter school facilities funding, state appropriations to support TIMA’s facility should be
explored in the FY 2027 State budget.

Oppose Short-term Rental Preemption Legislation: The Tybee Island City Council opposes state-level, one-
size-fits-all preemption of local STR ordinances.

Legislation has been introduced in previous years to preempt or override certain local government short-
term rental ordinances, including a provision that would prevent local governments from suspending or
prohibiting the continued use of a property as a short-term rental unit except under very specific
circumstances. Decisions on the appropriate regulation of short-term rentals differ in communities across the
state based on a variety of factors, and the state should not interfere with these local decisions.



Support for Home Rule and the Georgia Municipal Association’s Legislative Policies: The City of Tybee Island
asks that members of the legislature respect decisions made at the municipal level, which is the ultimate
“home rule” powers of cities. Tybee Island also supports the legislative policies adopted by the membership of
the Georgia Municipal Association in June 2025.

New Business License Forms and Review Process

As | promised earlier this year, Team Tybee has taken a comprehensive look at our business permitting
licenses — business, alcohol and entertainment — as well as our internal review and recommendation
process.

A small workgroup was established consisting of Finance, Code Compliance, Police, and Community
Development to review and update the City license forms. We used surrounding communities as references,
but primarily talked through the critical information Tybee needed to reduce the likelihood of problems,
including quality of life conflicts.

Previously, our license application forms were extremely basic, and we lacked a comprehensive review
process before placing them in front of City Council for approval. The new process includes a multi-
departmental review of applications to review calls for service at each alcohol-serving establishment, a land-
use review to ensure the business is property zoned for the proposed use, as well as a review of potential
noise conflicts between the business and surrounding properties.

The new forms, which can be filled out electronically, are attached. They were sent to existing business
license holders on Monday, and will be used as part of the FY26 renewal process at the end of the year.

Special thanks to our Finance Team for taking the lead on these revisions.

The Week with Police

Accidents Last Week

This Week: 0 accidents, 0 injuries
2025 YTD: 94 accidents, 16 injuries
2024 YTD: 95 accidents, 18 injuries
2024 TOTAL: 104 accidents, 18 injuries

Arrests

This Week: 5 total — 1 Felony
2025 YTD: 372 arrests
2024 YTD: 451 arrests
2024 TOTAL: 504 arrests

DUIs

This Week: 5
2025 YTD: 238
2024 YTD: 203
2024 TOTAL: 241

Calls For Service
This Week: 309

2025 YTD: 19,740
2024 YTD: 19,779
2024 TOTAL: 23,258



Citations

This Week: 22
YTD: 1,327
2024 YTD: 1,617
2024 TOTAL: 1,792

Part 1 Crimes

. Homicide | Rape | Robbery | Assault | Burglary | Larceny | Arson | Motor | Total
Vehicle | Part
Theft 1

2025 | 1 0 0 1 2 28 0 0 32

2024 | 0 3 0 10 3 51 0 0 67

2023 | 0 0 3 8 2 37 0 0 50

2022 | 0 0 0 2 1 17 2 1 23

Staffing

The Police Department is currently down one officer position.

Daily Information
10/31: Halloween Trick or Treat on Lewis Ave. Officers will close Lewis Ave. beginning at 5:30
p.m. and reopen the road at 9 p.m.

11/21: Police Academy graduation for our three cadets. To be held at 10 a.m. on the
Savannah Georgia Southern University Campus in the Armstrong Student Building. After
graduation, we will take the officers and their families to lunch at Carey Hilliard’s on
Skidaway.

11/22-30: During the Thanksgiving break for TIMA, TIPD officers and potentially outside
agencies will conduct training on the campus.

Communications and Outreach

Communications
Videography RFP: RFP 2025-790 for Videography Services will close on 10/29 at 4 p.m. Staff facilitated
a site visit on Monday to allow interested respondents to see the current AV system and meeting
spaces. An addendum with all questions and answers was posted this week, allowing respondents to
make final edits to their proposals. Staff will review responses and target the November City Council
meeting for awarding the contract.

Wayfinding RFP: On Thursday, City Council voted to award the Wayfinding Signage RFP to Founders
Maintenance and Restoration of Savannah. Staff will begin working with Founders to start this project,
with anticipated completion in February 2026.

Tybrisa St. Landscaping: Materials are being purchased and a coordinated installation schedule is being
determined between DPW and All Islands Landscaping.

Public Information & Media

Savannah Morning News: https://www.savannahnow.com/story/news/local/2025/10/19/no-foul-play-
suspected-in-mans-body-found-in-tybee-island-marsh/86787612007/

WTOC: https://www.wtoc.com/2025/10/19/body-discovered-marsh-tybee-island/



https://www.savannahnow.com/story/news/local/2025/10/19/no-foul-play-suspected-in-mans-body-found-in-tybee-island-marsh/86787612007/
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WSAV: https://www.wsav.com/news/local-news/nursing-home-nightmare-oceanside-care-center-
responds-to-wsav-investigation/

WICL: https://www.wjcl.com/article/breaking-police-find-body-on-tybee-island/69082369

Social Media & Digital Engagement

Page Insights

e Views: 69,511
e Total followers: 31,598

Top Facebook Posts This Week
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Historic Preservation Commission (HPC)
* CLG Grant Project:

o The project team met this week to discuss next steps. The project continues to make steady
progress with consistent communication to ensure deadlines are met.

o Outreach: Staff have built an email list of property owners within the proposed district and are
sharing social media posts featuring frequently asked questions from the project’s FAQ
document to help inform the community.

¢ Planning is underway for the 2026 Tour of Homes and a Preservation in the Park event in Jaycee Park.

Main Street Program
Board Member Nominations: On Thursday, the City Council approved the slate of 2025 Tybee Island
Main Street and Downtown Development Authority Board members. The approved voting members
are Jane Hall and Chrissy Campbell, and the approved ex officio members are Anna Burgard and Laura
Hughes. The nominations were recommended by the Main Street Board following a public application
process and review by the nominating committee.

Tybee for the Holidays:
o Tree Lighting Ceremony: The stage has been reserved, an MC has been booked, and the special
event application has been submitted. Two performances have been confirmed.
o Christmas Parade: Advertising efforts are underway, the special event application has been
submitted, and the entry application has been posted.


https://www.wsav.com/news/local-news/nursing-home-nightmare-oceanside-care-center-responds-to-wsav-investigation/
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o Holiday Market: The special event application has been submitted, the stage has been booked,
and the vendor application form has received a strong response with 80 submissions. Staff
reviewed the submissions and will reach out to vendors soon. Quotes have been gathered for a
kids’ train, and entertainment is being finalized, with four performers already confirmed. Kids’
activities are underway. Coordination is also in progress for the Pet Parade component of the
event.

o Polar Plunge: Planning is underway, and staff is beginning the t-shirt design process.

Professional Development:
e Georgia DCA — Downtown Development Revolving Loan Webinar
* Main Street America — Community Evaluation Platform: 2026 Updates Webinar

Looking Ahead:
e Small Business Saturday: November 28, 2025
e Christmas Tree Lighting: December 1, 2025, 6 p.m.
e Christmas Parade of Lights: December 12, 2025, 6:30 p.m.
e Holiday Market: December 13, 2025, 11 a.m. -8 p.m.

Special Events

Number of events this week: October 19 — October 25:
Special Events: 1
Special Event Vendor Permits: 2
Beach: 4
Film: 1
Guard House: 2
Memorial Park Screened Pavilion: 1
Memorial Park Open Air Pavilion: 4
Community Cafeteria: 4
Community Classroom: 6
Event Banner Permits: 4

Number of events YTD through October 24:
Special Events: 19
Special Event Vendor Permits: 118
Beach: 173
Film: 23
Guard House: 81
Memorial Park Screened Pavilion: 68
Memorial Park Open Air Pavilion: 76
Jaycee Park Gazebo: 4
Community Cafeteria: 197
Community Classroom: 186
Event Banner Permits: 65

New Special Event Application Submission on Website: 38 submissions
Reservation Website: 664 transactions with a transaction total of $25,333.70

Trunk-or-Treat Recap: This year’s Trunk-or-Treat at Memorial Park incorporated a revised layout to
improve safety and flow. Instead of the traditional outer circle of trunks, all trunks and tables were
arranged in two rows down the center of the field, facing north and south. Two clearly marked
entrances were used: one with a balloon arch between the pavilions and one at the YMCA/OId School



breezeway with inflatables. An activity ring still surrounded the central setup, featuring bounce houses,
face painting, the DJ, and food trucks. TIFD staffed the west end of the field, and TIPD covered the east
end to help secure the event area. A short barricade was placed from the YMCA breezeway to the bike
path to block access to the drainage area. Two food trucks were positioned near the Open Air Pavilion,
which successfully encouraged guests to dine in one location and helped reduce litter. The change to a
Saturday schedule with an earlier start time also proved beneficial, supporting higher attendance and
allowing more daylight during the event.
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A rough sketch of the new Trunk-or-Treat event site plan Paige and Robyn created.

Upcoming Special Events



Professional Development: Robyn successfully completed an education session, Alternative Funding
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Strategies for Sustainable Community Impact. This session introduced practical strategies for
identifying and securing alternative funding sources to support parks, programs, and recreational

services. The concept of alternative funding was addressed, including its importance in diversifying

agency financial portfolios while building stronger cross-sector partnerships. From grants and

corporate sponsorships to public private partnerships and in-kind donations, the session demonstrated

how to align funding with agency’s mission goals and community characteristics while addressing
community needs.

The Week with Fire

There were 15 calls for service last week. Below is a summary:

|Date ||Time ||Ca|| Type ||Address |
110/18/2025  |08:51  |[311 - Medical assist, assist EMS crew |3 CEDARWOOD AVE |
10/18/2025  [|13:01  ||444 - Power line down ||LOVELL |
10/19/2025  [09:11  |[321 - EMS call, excluding vehicle accident w/injury ||7 ROSEWOOD AVE |
|10/19/2025 ||20:30 ||321 - EMS call, excluding vehicle accident w/injury ||215 LOVELL AVE |
|10/20/2025 ||01:27 ||311 - Medical assist, assist EMS crew ||107 S CAMPBELL AVE |
|10/20/2025 ||03:01 ||622 - No incident found on arrival ||1217 BAY STREET |
10/20/2025  [04:27  |[321 - EMS call, excluding vehicle accident w/injury ||1402 BUTLER AVE |
110/20/2025  |10:49  |[311 - Medical assist, assist EMS crew 1178 S CAMPBELLAVE |
10/21/2025  [02:28 |54 - Assist invalid |404 5TH ST |




110/21/2025  |09:57  |[311 - Medical assist, assist EMS crew 11710 2ND AVE |
10/22/2025  |01:59  ||600 - Good intent call, other 703 14TH sT |
10/22/2025  [|03:41 Zi?nt ::;:)”;:Iy stem activation, no fire - 1508 BUTLER AVE

110/22/2025  |13:36  |[311 - Medical assist, assist EMS crew 1178 S CAMPBELLAVE |
110/23/2025  |18:19  |[311 - Medical assist, assist EMS crew |7 ROSEWOOD AVE |
10/23/2025  |22:52  |[554 - Assist invalid 3 10TH CT |

Call Volume Breakdown:

e Maedical/EMS-related: 10 (67%)
* Assist/Good Intent: 3 (20%)
e Hazards/Alarms: 2 (13%)

Points of Interest:

1. Lifeguard Season Ending: Only one week remains in the 2025 lifeguard season. October 31,
2025, will be the final day lifeguards are stationed on Tybee beaches. After this date, beachgoers
are urged to exercise extreme caution, swim at their own risk, and be aware of rip currents and
changing tides.

2. Career Development & Training Initiative: Lt. Brandon Kaupp, Training Coordinator, distributed
department-wide guidance this week on upcoming certification classes for both officers and
firefighters. Under Chief McMillian’s Career Development Plan, the department is adopting an
aggressive training posture over the next several years to ensure all personnel meet or exceed
progressive milestones.

Summary of Career Progression (for reference):

Years of

Service

0-1 Years

2-5 Years

6-10 Years

16-25 Years

11-15 Years

Training Milestones

Firefighter |, EMT-B, HazMat Ops, ICS 100/200

Firefighter I, Advanced Extrication, AEMT
(Optional), Fire Officer |

Fire Officer Il, Instructor II, Technical Rescue,

Paramedic (Optional)

Fire Officer Ill, IMT Training, Fire Inspector Il

Fire Officer IV, Executive Leadership, NFA EFO

Program

Certifications & Promotions
Probationary Firefighter

Firefighter

Senior Firefighter

Company Officer (Lieutenant,
Captain)

Battalion Chief, Assistant Chief,
Fire Chief

This structured pathway ensures sustained professional growth, enhanced operational capability,
and leadership readiness across all ranks.
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The Week with Code Compliance

Between Oct.18 and Oct. 24, the Tybee Island Code Compliance Department responded to 37
calls for service. Below is a breakdown of the most pertinent ones by Type and Location:

station since OR was not at Annex.

Type of Call Location
Flag down for child having allergic reaction. EMS called for assistance S.Annex
SWO unpermitted work 18th Place
Flag down for possible spider bite. Provided ice pack and referred to fire S.Annex

Traffic control for FD

Butler and 2nd

Traffic control for PD Hwy 80
Parking Complaint Bright Street Bright Street
Call complaining about the person complaining about illegal parking on Bright Street
Bright Street

Booted a vehicle which owed nearly $700 dollars in fines. These were Chatham Ave
paid once before last year or so and then we were notified it was a

fraudulent charge by the bank. He made the mistake of coming back and

he was booted as those tickets went back to a valid status. He is on

video paying them this time just in case.

2 unfounded complaints of unpermitted work. Unfounded 505 Jones Ave
Complainant from 505 Jones came to Annex to complain in person. This

is a landlord tenant dispute.

Removed 20 more snipe and political signs Island Wide
Report of unpermitted tree removal Unfounded 1221 Miller Ave
Follow up Derelict/Improperly parked vehicle. Vehicle Moved 1216 Venetian




NOV issued for Property Maintenance issues 803 Hwy 80

Code Compliance issued 9 citations last week, including:
Pet on beach: 3
Disturbing Dune Vegetation: 2
Glass on the beach: 2
Smoking on beach: 1
Fire on beach: 1
Motorized Cart Inspections: 14
Wheelchair Checkouts: 5
Citizen Encounters: 466
Sandbar: 3

Beach Patrol: 23
This Week's Parking Statistics
e 159 parking citations

e 1719 parking citations YTD for fiscal year 26.
o Citizen Contacts: 574

Parking Revenue Year to Date
MONTH FY2026 FY2025 GAIN/(LOSS)
JULY $1,135,293 | $1,070,704 $64,589
AUG $578,597 $679,586 ($100,989)
SEPT $518,649 $447,400 $71,249
OCT (To Date) $275,918 $376,017
NOV $0 $200,387
DEC $0 $22,345
JAN $0 $152,287
FEB $0 $258,783
MARCH $0 $542,159
APRIL $0 $863,706
MAY $0 $976,406
JUNE $0 $1,182,473
TOTALS $2,508,457 | $6,772,253 $34,849 (thru Sept)

PARKING CITATIONS



EXPIRED TIME: 8

NO PAYMENTS: 139

NO READABLE RECIEPT: 1
HANDICAP: 2

FIRE HYDRAINT: 1
PROHIBITED ZONE: 7
BOOTS: 1

Training: Two of our staff completed their GSWCC Level 1B inspector training this past
week. We will get their grades in a few days.

Passport Implementation: Implementation is going well, and we will be testing
devices and starting training soon.

Public Works Weekly
DPW

Worked on drainage project on 8th Street.

¢ Installed detour new signs on Solomon Avenue at Polk.

e Removed the white rock, bushes, and irrigation down Tybrisa.

* Picked up litter along the beach Monday through Friday.

* Operated the street sweeper Monday and Friday Island wide.

* Completed installation of the new fence at the Large Dog Park.

* Removed old change machines from around the island.

e Completed repairs on multiple public restrooms around the island.

* Pressure washed foot showers and the changing rooms at North and South Beach.
* Repaired the A/C in the Jail for the Police Department.

* Patched holes and painted space at City Hall.

* Helped set up for the employee picnic.

* Performed trash runs on Monday, Wednesday, and Friday.

* Picked up loose litter from parking lots, sidewalks, and surrounding areas.

¢ Cleaned and maintained all public facilities.

¢ Cleaned and maintained all public restrooms.

e Blew debris and leaves off Memorial Park, Jaycee Park, and down Tybrisa for the sweeper to collect.
* Mowed and trimmed Memorial Park.

e Trimmed palm trees down Strand, Tybrisa and Memorial Park.

* Trimmed the bushes around the YMCA.



Recycling/Dump

Picked up and emptied both cardboard trailers and both green recycle trailers.

Picked up aluminum and oyster shell recyclables from local businesses.

Completed two bales of cardboard.

Supervised three community service workers.

Picked up street recycling from Tybrisa and the beach crossovers.

Sorted incoming cardboard from local businesses.

Called in containers with household trash, construction debris, yard waste and recycling.
Assisted residents in unloading trash and recyclables.

Installed new Recycle area signs to replace damaged ones.

Monitored the scale and charged nonresidential customers and contractors.

Cleaned up litter and loose recycling from off the main yard.

Fleet

Completed installation of the new water pump on CM Mule 501.

Replaced a tire for the Police Department.

Added hydraulic fluid to the Campground’s skid steer.

Ordered new tires for the Police Department’s Dodge Durango.

Replaced the blades on LE87.

Changed the oil on PK1, PK2, PK3, PK4 and PK5.

Reassembled the JCB Backhoe to have it sent off for repairs.

Replaced a set of tires and changed the oil on vehicle #182 for the Police Department

Staffing

DPW is currently recruiting for one Laborer 1 position.

Water and Sewer Weekly

Collected daily samples and performed routine plant inspections

Analyzed water and wastewater samples at lab. Results came back normal.
UV system cleaned and maintained.

Laboratory operations ongoing.

Working with EMC on plant SCADA issues.

New Wastewater Treatment Plant generator delivered this week, and is undergoing installation.
Inspected sewer issues at Eagle's Nest, and on Lovell Avenue.

Several 811 locates were performed around the island.

AC duct work and electrical systems installed at new maintenance building.
Made sewer line repairs on Miller Lane.

Cleaned storm water line on Jones Avenue.

Met with homeowners on a sewer lateral issue at 1005 5 Avenue.
Checked flow accuracy on water meters

Inspected low water pressure issues on South Campbell.

Annual flow testing was performed at all three water wells.

Weekly foot shower inspection performed.



Municipal Court Weekly

Court was held on October 21. Below are dispositions:

Bond Forfeiture: 13
Bound up to State: 29
Bound up to Superior: 1
Dismissed: 5

Guilty: 20

Merged: 5

Nolo Contendre: 1
Nolle Prosequi: 3

Pre Trial Diversion: 5
Warning: 68

Judge Scheer presided over the majority of court proceedings, while Judge Pro-Tem Panzitta handled
select cases. Due to Judge Scheer's upcoming back surgery, Judge Panzitta will step in as needed to
ensure continuity in the court's operations.

Around the Campground
88 arrivals, 441 Site Nights, 62% Occupancy, Up 3% YoY.

e Diagnosed and repaired error code on coffee vending machine.

* Began Site 37 rehabilitation project. This will include new landscape timbers, straightening the site to
allow better alignment, and leveling.

e Removed tree stump adjacent to Site 37 and pruned overgrowth.

e Received notification that the Campground has been recognized as a finalist for the Outdoor
Hospitality Industry 2025 Awards of Excellence recognizing innovation, sustainability and
excellence.

o Announcement here: https://woodallscm.com/ohi-announces-finalists-for-its-2025-awards-of-

excellence/

Have a great week everyone!

Bret Bell
City Manager

403 Butler Avenue
P.O. Box 2749
Tybee Island, Georgia 31328

@ bret.bell@cityoftybee.gov
QO 9124725070
Q (912) 412-4660

www.cityoftybee.org
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