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The City of Tybec Island’s

Sustainability Mission:

To protect, preserve, and
improve the natural
environment of Tybee Island for
all to enjoy while serving as a
statewide leader in sustainable
stewardship.
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SUSTAI

This Sustainability Plan Q es th
Island as a more su able cQ plan fulfills the City Council’'s directive

to develop a plan for s ' [ dresses the health and well-being of
residents and s [ ancing environmental, social, and economic

joals

munity. T

developme

The core goa gies of this plan are to:

» Establish Tybee ISland as a leader in sustainable policies and initiatives that
enhance residents’ quality of life and minimize tourism’s environmental impact.
» Develop practical incentives to help businesses, residents, and visitors adopt

environmentally sustainable practices.
» Ensure the plan’'s goals are both actionable and achievable while fostering

community education and engagement.
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strategies necessary to advance Tybee



The Sustainable Tybee plan is structured with goals divided into four main areas of
focus:

1. Resources & Efficiency
2. Waste & Recycling

3. Outreach & Education
4. Greenspace & Wellness

The successful implementation of this plan will require input ctions from the City

plan serves as a roadmap for integrating sustai
city operations. Through collaboration, innovation,
protect natural resources, strengthen
residents and visitors.

The City of Tybee Island is g
(SSDN). SSDN is a netwQ
healthy communitie

theast Sustainability Directors Network
ts working together to create clean and

comprised of members from cities
and counties in Alaba eorgia, Louisiana, Mississippi, North

Caroling, and

SOUTHEAST SUSTAINABILITY
DIRECTORS METWORK
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https://www.southeastsdn.org/
https://www.southeastsdn.org/

In 2024, a Sustainability Survey was conducted among bars and restaurants on Tybee
Island to assess current environmental practices and identify opportunities for
improvement. The survey focused on key areas such as waste reduction, recycling
participation, reusable cup program, and sustainable sourcing.

Tybee Island Sustainability

SUMMARY OF RESPONSES Would you b
e * in anisland wide
reusable cup program?

On Tybee Island we recognize that while sustainability is
important, perfect sustainability is impossible.

Percentage of restaurants and bars
surveyed wanting to participate:

1.1%
Not interested
89.9%
Interested

Total number of restaurants & bars: 50 |

It's recognized that most bars and restaurants on Tybee
Island are currently engaged in at least one of ti i
practices listed below. However, at the same ti
understand that we can do even more to protect
our island and our businesses.

Current number of businesses g
following sustainable practic

Businesses engaged in
recycling materials:
mauzpastios [N <o
peper [N ss%
Alurninum [T
SteeiCans [N 5%
Cardboard [N 77

2024

e Recycling Participation. Roughly 25% of Tybee businesses currently participate in
recycling programs, with employee participation being a common challenge.

e Waste Reduction Efforts. Many establishments have adopted reusable alternatives
or reduced single-use plastics, but further education, resources, and economic
incentives are needed.

e Sustainable Sourcing. A growing number of businesses prioritize local and eco-
friendly products, though cost and availability remain challenges.
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The City of Tybee Island envisions a 2althy, and sustainable

future, with thriving local businesses, ¢ , and a strong sense of

community.

Community Development | Sustainable Tybee 2025



SUSTAINABILITY VS

RESILIENCY

Sustainability and resiliency are interrelated but also work independently. Sustainability
focuses on meeting current needs without compromising future generations' ability to do
the same, while resilience emphasizes a system'’s ability to adapt, absorb impacts, and
recover from disruptions. Both are crucial for long-term well-being factor heavily in the
success of the other.
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PRIORITIES & STRATEGIES

Sustainable Tybee advances the community’s vision for a cleaner, greener, and more
enduring island. Resource efficiency is at the forefront, focusing on reducing energy and
water consumption while promoting sustainable alternatives. Waste reduction and recycling
initiatives aim to expand local programs, improve participation, and minimize landfill waste.
Education and engagement plays a vital role, encouraging residents, businesses, and visitors
lunteer opportunities.
essential for preserving

d habitat for wildlife.
nce environmental

to take an active part in sustainability efforts through education a

Protecting and enhancing open spaces and greenspaces remgi
Tybee’s natural beauty, managing stormwater, and providin

These goals reflect the collective commitment of Tybee'sgesidents to

responsibility with the needs of a thriving coastal co

1. Resources & Efficiency

elationships with community stakeholders to ensure that local
priorities are shaped by the community.

4. Greenspace & Wellness
Greenspaces, like parks, trees, and natural areas, are strongly linked to

improved physical and mental health, reduction in the urban heat island
effect, improved air and water quality, increased biodiversity, and offering
opportunities for exercise, stress reduction, social interaction, and enhance

overall well-being. o
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RESOURCES &

EFFICIENCY

1. Greener Buildings: Commercial and residential developments and public buildings

can greatly benefit from greener building techniques, enhancing efficiency,

sustainability, and resilience. The City of Tybee Island has the opportunity to establish
partnerships and policies that guide development and retrofits,
more resilient future for the community.

ring a greener,

» Utilize LEED guidelines in the design and build of new cit s to enhance energy

performance, improve water efficiency, and reduce waste.

e Work with Georgia Power to provide informat iflents and property owners on
programs and incentives to promote building e y, including rebates for energy-
saving retrofits and appliance upgrg home energy improvements

o Home Efficiency Rebates (HER): Pré whole-home energy
efficiency retrofits, wit | from $2,000 to $4,000 for individual
households and up ifamily buildings, depending on energy
savings.

o Home Electrificati Bates (HEAR): Offers point-of-sale rebates

for low- tg e households for electric appliances like heat pumps,

customers 6 of age or older.

Weatherization*Assistance Program (WAP): Reduces energy costs and addresses

health and safety concerns for eligible households in all of Georgia's 159 counties.

o Commercial Energy Efficiency Program: Provides rebates to offset the cost of high-
efficiency equipment installation for existing buildings, new construction, and major

renovation projects.

10
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RESOURCES &

EFFICIENCY

2. Energy Efficiency: The City will examine existing government facilities and implement
recommendations and/or engage in energy savings performance contracting for more

efficient energy usage in government buildings.

* Purchase ENERGY STAR rated equipment and appliances for
buildings and facilities, when practical and in accordanc

policy.

n city-owned
e city’s purchasing

¢ Light fixtures throughout City facilities have bee raded over the to LED lights

* The recent renovation of City Hall saw the addition otion sensor light switches, to
automatically turn lights on when yo ] ff when you leave. In city
facilities without motion sensor light s Lights Off / Power Down

offices are closed.

* Incorporate cool rooffig (S ' ed buildings when practical.

mart thermostats, air sealing, high-efficiency hot
Seasonal Energy Efficiency Ratio (SEER) rated HVAC units.

11
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RESOURCES &

EFFICIENCY

3. Water Efficient Building Standards: The City of Tybee Island will pursue policies that improve

water conservation for all permitted projects and will pursue updates and retrofits where
feasible for existing public property and city infrastructure. WaterSense is a voluntary

program of the EPA designed to identify and promote water efficie oducts and practices.

» Conduct water audits of existing government facilities and nt recommendations or

engage in performance contracting for water use in goyefiment
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4. Renewable Energy: The City of Tybee will support renewable energy programs and adopt its use in

government operations. In addition, the City will encourage the community to transition to renewable
energy.

e Invest in a demonstration renewable energy project (such as s on a city structure or in city
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WASTE & RECYCLING

The City of Tybee Island will increase and enhance recycling infrastructure to make more
recycling options available to all employees, residents, visitors, and businesses and
encourage proper disposal of hard-to-recycle items.

e Continue to implement a recycling program for traditional re
buildings, facilities, and department offices, including con

g materials at city

e Require all city departments to adopt double-si etting for all
printers and copiers. Whenever possible, staff cuments double-sided and
consider digital alternatives before printing. Exce ay be made for documents

requiring single-sided printing due to fgrmatting, le archival requirements.

e Require all city departments to purcha ‘ ablé products when feasible.
Eliminate the purchase of sty @glrposes ond city events.

t 30 percent recycled content in

Continue to support curbside recycling programs for businesses for designated
materials, such as aluminum, and support expanded availability of recycling services for
businesses in the commercial districts through the Department of Public Works or solid
waste contracts.

e Formalize recycling requirements at special events and provide collection bins to
capture recyclable material.
o The city will launch a loaner lin program for facility rentals and other special events
and marathons hosted by local organizations to recycle waste. 14
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WASTE & RECYCLING

e Prohibit the purchase of single-use plastics by the city, except when no alternative

exists.

turned into circular products.

e Investigate providing regular recycling even s, hazardous waste,
rials with education to reduce

n.

community shred day, and other hard-to-recy

waste. Evaluate donor fees as a potegtial cost re

e Pursue partnerships to launch glass
e Improve the signage a out at the city’s recycling drop-off sites.

e Continue to provide
collect discarded fish

epta€les at each of the fishing piers to safely
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WASTE & RECYCLING

e Promote "Pack It In, Pack It Out” practices among beachgoers to reduce coastal litter,
protect marine ecosystems, and encourage responsible tourism through public
education, signage, and outreach initiatives.

YMCA Old School
d #5 plastics).

e Promote the Hard To Recycle Center located at the Tybe
Building and acceptable materials (i.e. batteries, pet f

e Coordinate with Fight Dirty Tybee and Tybee Is|
Certified Turtle Friendly Program, establishe
eliminate plastic bags, plastic straws, and Styr
implementing other sustainable practices.

o Consider a goal for 50 percent
Friendly by 2030.

o Pursue and secure grant funding t
participating in the T
associated with

Main Street to exp the
inesses wanting to
m their operations while

ses to be Certified Turtle

es for business owners
ss Program and to help offset the costs

¢ initiatives, and community events.’
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EDUCATION &

ENGAGEMENT

The City will routinely offer education on waste reduction and recycling to the citizens,
businesses, staff members, and the general public through events, workshops,
programs, and community outreach.

Partner with the Georgia Department of Natural Resourc
to provide a “How To” program for residential compos

and other vendors

e Partner with the Georgia Coastal Managemen
Georgia Marine Extension, and Georgia Sea
gardens workshop in residential areas. The wo
presentation and provide resources
these practices at home.

Il include an educational
participants in implementing

solutions. Partnering w ("€ local art community to follow the STEAM
‘ s among other subjects, such as science, technology,
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EDUCATION &

ENGAGEMENT

e Work with local schools and organizations to implement recycling initiatives and

associated educational efforts.

e Develop an interactive digital story map that showcases th
programs, and goals the City is working on by using a g

tainable projects,
ic platform on the

e Collaborate with MANOMET Conservation Scien
lifeguards, code enforcement, policegand Public

to implement training for
staff on shorebirds and best

awareness and recruit

18
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EDUCATION &

ENGAGEMENT

e Encourage residents, businesses, and local organizations to participate in the Adopt-

An-Area program where adopters make a commitment to conduct monthly litter
reas, and parks to

pickup from designated roadways, parking lots, beaches, mar
keep Tybee tidy and create a healthier habitat for local wildli
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GREENSPACE &

WELLNESS

The City of Tybee Island can focus on increasing green areas, such as parks and
community gardens, to improve air quality and provide recreational spaces for residents.
The importance of preserving trees and retaining natural areas include the many benefits
these natural systems provide, which reduce heat island effect, pr e habitat for

ance storm drainage,

desirable wildlife, assist in dune stabilization, improve air qualit
and reduce flooding.

The Land Development Code (LDC) requires 65 p t of the desi d setback area

o > AYaward every year since 2011 for its
2, tree maintenance, tree plantings, commitment to
improving t S sting the annual Arbor Day Celebration.

e Theco NBIid at the corner of Polk Street and US Highway 80 will offer
nce local green space, and provide opportunities for

for more opportunities to replicate a similar project in likely
areas of the Isla

e Tybee Island will budget for the replacement of city trees and look for partnerships and
opportunities to extend the city’s tree canopy. An extended tree canopy contributes to
the aesthetic appeal of developed areas of Tybee by providing shade and creating a
more inviting and cooler environment for outdoor activities.

e Prioritize efforts to improve Tybee’'s parks and greenspaces to encourage and facilitate
use by all and create connectivity between green spaces. Assessing existing trails and
parks for ADA accessibility will shed light on areas for improvement. 20
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GREENSPACE &

WELLNESS

e Collaborate with the Tybee Island Farmer’s Markets to allow farmers and craft vendors
to conduct business near the Tybee Island Lighthouse. This collaboration promotes
local sourcing for goods and produce, further reducing the community's footprint.

nhancement of
USA designation

e Tybee will continue to support and encourage the creation g
healthy pollinator habitats. The City recently established i
by:

o Encouraging native plants and pesticide-free p
o Promoting pollinator week annually with a pr,
garden designation and supporting
o Partnering with GA DNR to utilize the Commun
and events around pollinator protegtion and co

en for various educational
ing.

e Achieve Blue Flag certification by meet iRing the highest standards of
water quality, environmental maanagemefi g@ication, dnd safety to promote
sustainable developme ostal afg@s. The Blue Flag Program for beaches,
marinas and tourism oo the int@fRational, non-governmental, non-profit
organization, the Fo entdl Education (FEE).

21
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CURRENT

Adopt-An-Area

establishment ot provide customers with any items in plastic bags, serve
plastic straws, or use Styrofoam products of any kind. The City and Fight Dirty Tybee
provide window decals, significant social media promotion, and incentives for

participating in the program.

22
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CURRENT PROGRAMS

Recycling
The City offers drive through recycling at the Department of Public Works, located at
76 Polk Street. Customers enter and exit through the scale gate in the main yard and
inform City staff of what they are dropping off, following instructions on where to

properly dispose of each recyclable material. Public Works hours
Friday from 7:30AM to 3:30PM and Saturday and Sunday fro
drive through recycling will be closed on major holidays.

e Monday through
*O0PM to 2:00PM. The
e are two drop off

recycling locations along Polk Street and Jones Avenue

r a charge of $0.05/pound:
er household items.

and oyster shells. The following items will be acc
construction debris, landscaping brush

hard-to-recycle materia

23
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The goal of the City’'s
procurement policy is
to establish clear,
consistent guidelines
for acquiring goods and
services in a way that is
transparent, fair, cost-
effective, and aligned
with the City’s
sustainability goals.




PROCUREMENT POLICY

The City is committed to developing a sustainable procurement and purchasing policy to
be used for internal city operations. This type of policy elevates and prioritizes purchasing
that reduces environmental, social, and economic impacts and sends a clear message to
companies and industries of the expectation the City has for the pr@@ects and services it

pays for.

Scope
This policy applies to all city departments, offices, and f sing office
supplies, equipment, and other materials used in dagj
city’s purchasing policy.

Policy Guidelines
1. Reduction of Single-Use Plastics
e Eliminate the purchase of single-use plé
cups, and packaging whenever feasible.
e Encourage the use of reu > or biodegradable alternatives.
e Require vendors and s [ QStic-free or minimal packaging options.

b 0s Water bottles, utensils, straws,

e Require electroni@ brent to be energy-efficient (e.g., ENERGY STAR-certified).
3. Vendor & Supplier Requirements
e Require purchasing through a single, approved vendor.
e Partner with vendors committed to sustainability, ethical sourcing, and environmentally
friendly production.
e Request sustainability certifications (e.g., Green Seal, Fair Trade, Certified B Corp) when
procuring goods.
e Encourage local procurement to reduce transportation emissions and support the locall
economy (e.g. catering, lodging, and contractor services). 25
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PROCUREMENT POLICY

4. Employee Engagement & Implementation
e Develop a sustainability training and engagement program for internal city staff with

guidelines for sustainable purchasing practices. As part of stafi@rientation, a

sustainability video will be shared for new hires to review. O ng sustainability and
environmental education may be provided to City staff incorporate these

values throughout the organization.

e Implement waste reduction strategies, such as ¢ lized recyclin tions in break

rooms and refillable office supplies.

e Regularly review procurement practices an rtunities for improvement.
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The sustainability goals are intended to enhance service levels, citizen well-being,

environmental protections, and economic development. These goals will be
assigned to pertinent departments, measured, given a time frame, budget year,

potential funding via grant or budget allocation, and one ore pilot projects to

implement.
* Reduce non-renewable consumption
o Reduce energy consumption by 15 p [ ned facilities
based on the consumption rate f aseline year, by year

2035.
o Reduce water consumptio r all city-owned facilities
based on the consumption / ear 2035.
o Aim to make all ener ee Island renewable by
2050.
e Improve air quali
o Increase the am aces on the city’s capital projects.

ric vehicle fleet, where feasible.
o Con [ le EV charging stations.

°
S
Q
(/]
-~
(1]

at city builc
o Increase city-wide recycling rates by 25 percent by year 2035.
Sustainable purchasing
o Implement the sustainable purchasing policy witha goal of 100%

8and on capital projects by 10 percent by year 2035.

sustainable office and program supplies by year 2030.

Tree Replacement
o Establish a tree replacement program and budget for the one-for-

one removal and replacement of city trees by year 2030. 27
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MEASURING PROGRESS

e The City of Tybee is committed to sustainability as a Tree City USA, a Bee City
USA affiliate, and a Water First Community, continually striving for certifications
that enhance the island’s environment and quality of life.

e The City of Tybee will measure progress toward sustainability goals and
strategies by tracking key performance indicators such as recycling rates, waste
diversion metrics, and completion of commmunity events and

environmentally preferred policies.
e Regular reporting, analysis of recycling rates

evaluate effectiveness, identify areas for im , and guide future actions.

e Encourage city staff members with sustainable s to obtain sustainability
certifications, including LEED Gree jate, nd/or ENV SP.

e The Mayor and City Council will dir ' Sustainability
Committee. The Committee will per dit function to track
progress and compliog d work with the Sustainability
Coordinator and Cg@ - t Director to gather data from each

operations.

o To foster a culture of community sustainability through education, outreach
and engagement.

o To develop external funding and leverage partnerships to support City

sustainability goals

28

Community Development | Sustainable Tybee 2025



MEASURING PROGRESS

Key Indicator Activity [ Project Data [ Outcome

e Number of

Attendance rate,
engagement level,
sponsorship &
funding

participants, social
media interaction,
volunteer sign-ups
& grant awards

Sustainability Events &
Promotions

e Measu. 1 pounds and
Total waste tons, rea. _tion in landfill
collected v¢ € fees and revenue from
recycling rate recyclables & number of
. businesses participating
cost savings

Recycling Metrics

e Number of
workshops,
participation &
outreach initiatives

Programs & Initiatives

29
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Building on the momentum of Sustainable Tybee, the next phase focuses on
action, community collaboration and enhancing recycling collection processes.
programs,

Key strategies include expanding waste reduction and recycli

increasing energy and water efficiency efforts, and enhanci
through education, incentives, and volunteer opportunitj
to protect trees and greenspaces will remain a priori
approach to conservation and development.

engagement
engthening policies
a balanced

businesses, and local organizations to create | nvironmental change. By
continuing to refine strategies, track indicators, and adapt to new

3. Find Grant Funding
Pursue funding opportunities to accelerate progress towards

Tybee’s sustainability goals and implement improved recycling
programs, renewable energy initiatives, coastal conservation
efforts, and educational outreach including the completion of
the no-match grant of $227,940 from the Georgia Department

of Natural Resources - Environmental Protection Division. 30
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4. Integrate Sustainable Procurement Policy

Review current policy and define standards for eco-friendly materials,
waste reduction, and ethical sourcing. Educate employees on new
procurement guidelines and their benefits and track purchases.

5. Continue to update the Land Development Code
Strengthen tree preservation and pedestrian connectivity within Tybee

pedestrian paths island-wide.

6. Recycling & Waste Diversi

als and community organizations making a significant
Jh sustainability programs or self-initiated projects.
ill be given at City Council meetings, through news media,

contributions. Local businesses taking steps toward sustainability can
also be spotlighted, encouraging more community members to promote
and support eco-friendly practices.

31
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CONCLUSION

The Sustainable Tybee Plan outlines key initiatives, including waste reduction, energy
efficiency, environmental conservation, and education and engagement, all aimed at
fostering a greener, more sustainable island for all. With continued dedication and
collaboration, the City remains committed to achieving these sustainability goals by
2030.

Resources &

Efficiency

Enhancing energy efficiency
in public facilities and
encouraging renewable
energy adoption.

management.

Education & reenspace &

ness

otecting coastal habitats,
reserving green spaces and
tree canpoy, and supporting
sustainable landscaping.

Engagement

Partnering with residents,
businesses, and
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