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City Council Weekly Update - December 16, 2025

From Bret Bell <bret.bell@cityoftybee.gov>
Date Wed 12/17/2025 12:39 PM
To #Council <#Council@cityoftybee.org>
Cc #Dept Heads <#DeptHeads@cityoftybee.org>

Greetings Mayor and Council,

Quite the busy holiday season we've got here on Tybee Island! We've got a recap of holiday
events below, but I've heard from a few residents who have told me there is more to do this off-
season -- and the island feels more lively -- than previous Decembers. Credit, of course, goes
to our busy team of elves -- particularly DPW, Communications and Outreach, and the Main
Street crew, as well as our always-working Police and Fire departments making sure we stay
safe. 

Let's finish the year strong! 

Meeting Held with Tybee Arts Association on Future of Black Box
Theater
We had a great meeting last week with leadership from the Tybee Arts Association concerning
the City-owned Black Box Theater. 

As a reminder, our lease agreement with the TAA is expired, so we issued an RFP this fall
seeking proposals to manage and program the facility. We received two proposals, including
one from the TAA, which prompted a spirited discussion on staff about the future of the facility
and the best way to operate it to enhance the arts on Tybee. 

The TAA has done a wonderful job for the past few decades staging a range of productions and
opportunities for our residents to engage in the arts in this humble facility. Our community truly
is better off for it. 

But it's also true that the building suffers from significant deferred maintenance that by contract
the TAA is responsible for addressing. And the current agreement specifically does not allow
some of the programming currently taking place in the facility. 

But the RFP process, which resulted in new programming ideas coming from multiple
proposals, also highlighted the opportunity for additional classes and camps that could be
offered in the facility. 

During our meeting last week we informed TAA leadership that the City plans to take over
management of the facility, and work with TAA leadership to schedule most of the same
productions they currently stage in the building. The City would also work with other
organizations to schedule and publicize other cultural opportunities for the public. 

Under this structure, the TAA would no longer have to pay for insurance, utilities, an alcohol
license or facility maintenance costs. 



We are targeting a two-month facility shutdown beginning in August 2026 to address needed
repairs and improvements. After the shutdown, the facility would transfer to City of Tybee
management. 

This proposal was positively received by the Arts Association, and provides a path forward for
the nonprofit to continue its great work while opening the possibility of expanded cultural
opportunities for Tybee residents in an improved facility. 

We will work with the nonprofit over the next six months on the transition. 

Advertising Benches Update
Another matter that has been in limbo for most of the fall — the future of Tybee's advertising
benches — also took a big step forward last week. 

As you will recall, we had a discussion over the summer with Paul DeVivo, owner of the bench
company, and his daughter Charissa Murray, who works with him on the business. Both great
people who have contributed a lot to the island. 

These types of advertising benches are specifically prohibited by Ordinance on private property,
and we have denied permit requests for their placement outside businesses while allowing
nearly identical advertising benches on the public rights of way nearby. We also have no
agreement with Mr. DeVivo allowing this use of public property.

We told Mr. DeVivo over the summer that for these reasons, and because we were embarking
on a larger wayfinding initiative designed to declutter the streetscape as well as new sign
standards through our updated Land Development Code, that our intention was to phase the
benches out over time. 

In the ensuing months, I have spoken with a number of business owners and citizens who value
the advertising exposure, and believe the benches add character to the island. I concluded that
a compromise was likely in the community's best interest. 

During our follow-up meeting with Paul and Charissa, we had a very productive discussion
about all of these issues. We agreed on the following course of action:
1. All existing benches would be repositioned to face parallel to the roadway like a true street
bench, instead of being angled toward oncoming traffic like a billboard. The only exceptions
were benches placed at an angle at a corner, facing the middle of an intersection.
2. We agreed to work together to reduce the number of benches (there are currently 37) by half
over a period of time. The focus will be placing the remaining benches in locations where, for
the most part, people want to sit. Paul and Charissa will develop a proposed plan in January.  

Once we come to terms, we will develop an agreement to add some clarity to the entire
process, which has been informal through the years. 

City of Tybee Bids Farewell to .org
Our IT partners at Infinity have completed the technical changes to transition all City emails and
the City website URL to cityoftybee.gov, instead of cityoftybee.org.



We had been using both the .gov and .org domain extensions in a variety of contexts, which
was inconsistent and confusing to some of our partners and customers. The switch will
automatically reroute emails sent to a cityoftybee.org extension to the cityoftybee.gov
extension, so the email will go to the correct City inbox no matter which extension the sender
uses. 

Business cards and other items printed with the .org extension will be replaced over time.
Electronic signatures will change immediately across the City organization.  

Tybee Island the #1 Winter Fishing Destination
Tybee Island has been declared the Number 1 spot for winter fishing in the United States!

The recent accolade came from Fishing Booker, which claims to be the world's largest platform
for booking fishing charters: Tybee Article Here

The article notes that Tybee is "known for its relaxed charm, wide beaches, and scenic Atlantic
coastline. A mix of beach-town appeal and salt marsh beauty makes it a favorite for both
vacationers and anglers seeking a quieter winter retreat."

It mentions that the cooler temperatures bring significant inshore action, such as redfish, black
drum, sheepshead and speckled trout. 

This is a great accolade for Tybee as we work to grow our off-season visitation. Rep. Buddy
Carter recognized the distinction from the House Floor this week:
https://www.youtube.com/watch?v=BJtRrgyJ-Gs

The Fishing Booker Top 10 Winter Fishing Destinations for 2026:

Tybee Island, GA
Morehead City, NC
Jacksonville, FL
Fort Myers, FL
Mobile, AL
Lafayette, LA
Rockport, TX
Tacoma, WA
Monterey, CA
Cabo San Lucas, MX

Congress Underfunds Beach Nourishment in Proposed
Appropriation
Some alarming news emerging on the beach nourishment front. Our federal lobbying firm, the
Warwick Group, is sounding the alarm over the current budget shortfall for beach nourishment
projects across the United States. 

The Warwick Group reports that the House appropriations bill includes just $23 million for beach
nourishment projects nationwide, while the Senate version includes $62.2 million. About $200
million is needed to fully fund the nation's beach nourishment projects in a typical year. 

https://fishingbooker.com/blog/winter-fishing-destinations/
https://www.youtube.com/watch?v=BJtRrgyJ-Gs


Tybee is scheduled to receive our federal beach nourishment project in December 2026. The
estimated cost of the project is $20 million, with the federal government responsible for $12
million of that total.

We meet regularly with US Army Corps of Engineers representatives, and they are on-track to
execute the project on schedule. Without the funding in their budget, however, they cannot
move forward. 

It goes without saying that a delay in our nourishment project by even just one year would be
catastrophic for Tybee given our current state of erosion.  The Congressional Committee
acknowledged the risks despite the lack of funding: "The Committee understands coastal flood
risk is increasingly rapidly," the Committee wrote in its report. "Further, the Committee
recognizes that beach renourishment is a critical tool to provide protection to life and property,
yet such projects go unfunded in the budget request."

The Warwick Group runs a nonprofit called the American Coastal Coalition, which is comprised
of more than a dozen beach communities on the East Coast, of which Tybee is a member. The
American Coastal Coalition is planning a series of actions to raise awareness of the funding
shortfall and its consequences. We are planning a news conference in January on our beach
with state and federal partners. I will let you know of details as they are firmed up. We will need
your advocacy help. 

Communications and Outreach

Holiday Event Weekend Recap



Special thank you to the staff from Main Street, Special Events, Public Works, and the many
volunteers who worked together to make this past weekend such a success. The Christmas Parade
on Friday evening went off without a hitch, one of the best Christmas Parades Tybee has seen. The
judges and commentators had a fantastic time, and Main Street will be announcing the winners of
the parade float contest soon.

The Holiday Market was equally successful, blessed with perfect weather, a wide variety of kid-
friendly activities, and a thoughtfully curated group of vendors that helped shoppers check off their
holiday lists. Events like these are only possible through the dedication, teamwork, and hard work
of our staff and volunteers. Thank you again to everyone who helped make the weekend truly
special.

Main Street will be holding a formal recap meeting of all holiday events to begin preparing for next
year's season. 

Link to Parade Broadcast-  https://www.facebook.com/share/v/17rF2EA7Ty/

Upcoming City Holiday Events
Wednesday, December 31 at Midnight - New Years Eve Fireworks
Thursday, January 1, 2026 - Tybee Island Polar Plunge

Website Updates
News Flash
Calendar
City Manager

Social Media & Digital Engagement

Page Insights

Views: 83,755
Total followers: 32,934

WSAV

https://www.wsav.com/news/todayweekend/tybee-post-theater-updates-for-the-holidays-
and-the-new-year/
https://www.wsav.com/community/holiday-events-in-the-coastal-empire-lowcountry/
https://www.wsav.com/news/tybee-residents-visitors-weigh-in-on-the-future-of-highway-80/

WTOC

https://www.wtoc.com/2025/12/09/tybee-arts-association-presents-its-wonderful-life-
1940s-radio-show/

WJCL

https://www.wjcl.com/article/highway-80-lane-reduction-proposal-sparks-debate-on-tybee-
island/69667759

Daily Dispatch
https://dailydispatch.com/fire-news/georgia/tybee-island-approves-14-million-relocation-
and-upgrade-for-fire-station/

https://www.facebook.com/share/v/17rF2EA7Ty/
https://www.wsav.com/news/todayweekend/tybee-post-theater-updates-for-the-holidays-and-the-new-year/
https://www.wsav.com/news/todayweekend/tybee-post-theater-updates-for-the-holidays-and-the-new-year/
https://www.wsav.com/community/holiday-events-in-the-coastal-empire-lowcountry/
https://www.wsav.com/news/tybee-residents-visitors-weigh-in-on-the-future-of-highway-80/
https://www.wtoc.com/2025/12/09/tybee-arts-association-presents-its-wonderful-life-1940s-radio-show/
https://www.wtoc.com/2025/12/09/tybee-arts-association-presents-its-wonderful-life-1940s-radio-show/
https://www.wjcl.com/article/highway-80-lane-reduction-proposal-sparks-debate-on-tybee-island/69667759
https://www.wjcl.com/article/highway-80-lane-reduction-proposal-sparks-debate-on-tybee-island/69667759
https://dailydispatch.com/fire-news/georgia/tybee-island-approves-14-million-relocation-and-upgrade-for-fire-station/
https://dailydispatch.com/fire-news/georgia/tybee-island-approves-14-million-relocation-and-upgrade-for-fire-station/


Special Events
Number of events this week December 7 – December 13:

Special Events: 2
Special Event Vendor Permits: 61
Guard House: 3
Memorial Park Screened Pavilion: 4
Community Cafeteria: 8
Community Classroom: 7
Event Banner Permits: 1

 
Number of events YTD as of December 12:

Special Events: 25
Special Event Vendor Permits: 162
Beach: 192
Film: 28
Guard House: 97
Memorial Park Screened Pavilion: 84
Memorial Park Open Air Pavilion: 91
Jaycee Park Gazebo: 6
Community Cafeteria: 236
Community Classroom: 233
Event Banner Permits: 75

 
New Special Event Application Submission on Website: 42 submissions
Reservation Website: 747 transactions with a transaction total of $27,554.20
 
This week was a combination of cross training and Christmas!

Cassidi showed Robyn how to use the AV equipment so she was able to record the 12/10
Council Workshop while Cassidi was out of town
Maggie showed Robyn how to change the new lighting on Butler Ave so Robyn was able to
make the lights red and green (just in time for the Christmas Parade!)
while Maggie recorded the 12/11 Council Meeting

Historic Preservation Commission (HPC)
Board Meeting: December 8, 2025 
CLG Grant Project:

The project continues to make steady progress with consistent communication to
ensure deadlines are met.
Cassidi and HPC Chair Holly Grell-Lawe met with current City Council Members and
council members elect.
Staff continues to work on the CLG grant and related deliverables. 

The HPC will also have a booth at the Holiday Market to share information and engage with
the community.

Main Street Program
Board Meeting: December 10, 2025
Beachcomber Article: Maggie wrote the Main Street article for the January 2026 edition of
the Tybee Beachcomber. The piece highlights upcoming holiday events, provides updates on
current Main Street projects, and shares other news of interest for residents and visitors
alike.



Tybee for the Holidays
Maggie has been busy preparing for the full Tybee for the Holidays weekend!
Christmas Parade of Lights: All parade logistics are moving forward smoothly, and
there are currently 28 parade entries. The judges are Evan Goetz, Brittany Wilson, and
Andrew Gorton. The commentators for the Facebook Live are Toren Anderson and
Peter Ulrich. 
Holiday Market: Holiday Market preparations are fully in place. We have more than
50 local vendors, live entertainment, the pet parade, kids' activities, and additional
festive offerings. Several volunteers have been secured to help throughout the event.
Staff is excited to launch the Tybee Island Main Street ornaments at the market as
well. Staff and Main Street Board members are looking forward to a wonderful
weekend.
Polar Plunge: Planning for the Polar Plunge is progressing. Maggie (along with help
from Code Enforcement staff) picked up the T-shirts, and she is preparing them for
pickup and shipping. Sales have been strong. Preparations continue for the 26th
annual Polar Plunge.

The Week with Police

Accidents Last Week

This Week:     3 accidents, 1 injury

2025 YTD:       103 accidents, 17 injuries

2024 YTD:       102 accidents, 18 injuries    

2024 TOTAL:  104 accidents, 18 injuries                              

Arrests

This Week:       2 total

2025 YTD:         404 arrests

2024 YTD:         492 arrests

2024 TOTAL:    504 arrests 

DUIs

This Week:      2

2025 YTD:        252

2024 YTD:        235

2024 TOTAL:   241

Calls For Service

This Week:      218

https://tybeeislandmainstreet.square.site/


2025 YTD:       21,477

2024 YTD:       22,365

2024 TOTAL:  23,258

Citations

This Week:     19

YTD:                  1,456

2024 YTD:       1,750

2024 TOTAL:  1,792

Part 1 Crimes

  Homicide Rape Robbery Assault Burglary Larceny Arson Motor
Vehicle
Theft

Total
Part 1

2025 1 0 0 3 1 36 0 0 41

2024 0 3 0 9 3 51 0 0 66

2023 0 0 1 5 2 44 0 0 52

2022 0 0 0 2 1 24 1 1 29

Staffing

The Police Department is currently down two officer positions, and one communications
position.

One interview and a psychological was conducted on a police applicant.  We are
currently waiting for the GBI Polygraph results for this applicant.

One application has been received for the open communications officer position.  We are
currently conducting a background check on the applicant.

Daily Information

Promotions:

Congratulations to SPO Goatley on his promotion to the rank of Corporal.



Congratulations to Officer Crider on his promotion to Senior Patrol Officer.

12/01: The first email was sent to our law enforcement partners, informing them
that we will be seeking assistance again for OC 2026.

12/11: Congratulations to Lt. Chris White on his graduation from the FBI National
Academy.

12/12-13: Team TIPD worked the Tybee Island Christmas Parade and the Holiday
Market.

12/16: Team TIPD will partner with the Ronald McDonald House for their annual
Shop With a Cop in Savannah!

Really Rockin’ Christmas is collecting NEW stuffed animals to donate to children
in the hospital.  There is a bin in the lobby of the police department for those who
would like to donate!

 A couple of months ago, Capt. Randolph entered Rocky into a contest through an
organization called "Remember Me Thursday".  As part of that WORLDWIDE



contest, Cpt. Randolph submitted a photo along with Rocky's story and all that
he's done since becoming part of Team TIPD. 

We received word that we took 2nd place. WORLDWIDE. 

According to their website, the prize for 2nd place is 1,000 pounds of Blue Buffalo
pet food, $2,500 from Naturally Fresh, and 100 Kong Toys.  Capt. Randolph asked
that the prize go to The Humane Society for Greater Savannah, and the
organization should be contacting them to share the good news very soon. 

Upcoming Event

12/18: Assistant Chief Whitley will attend a 3-hour session at the Georgia Ports
Authority with the GBI on Officer-Involved Shootings.  This course is designed for
law enforcement leaders and command staff.

 

The Week with Fire
Tybee Island Fire Department responded to 11 incidents, Dec. 5–11, 2025:

Code Description Incidents

311 Medical assist, assist EMS crew 4

321 EMS call, excluding vehicle accident with injury 4

554 Assist invalid 1

700 False alarm or false call, other 1

745 Alarm system activation, no fire – unintentional 1

Total 11

Tybee Fire is definitely in our slower season call-wise, so crews have been taking
advantage and staying busy with yearly maintenance details. Crews have been
completing hydrant checks, hose testing, and cleaning up around the station and
grounds. A-shift did a deep clean on our training pods.  

CPR Training Offered: The Department ordered some new CPR training
mannequins this week. Our old ones have definitely seen their better days. Beach
Manager Jen Bishop is conducting CPR classes this off-season, so if any departments or
community organizations would like CPR training, please contact her through the Fire
Department. 

Expanding Use of AI: Chief McMillian attended an initial meeting with Infinity and
City leadership about potentially utilizing CoPilot with Microsoft Office 365. CoPilot is a
native AI that resides in the 365 environment, so it could possibly be a big future help for
our employees. Integrating AI tools like CoPilot into the workforce offers significant
benefits for effectiveness and efficiency. For instance, it can automate repetitive tasks



such as data entry, scheduling, and report generation, freeing up staff time for higher-
value activities like strategic planning or community outreach. This leads to boosted
productivity – studies show AI can enhance output by up to 40% in knowledge-based
roles – while streamlining workflows and reducing errors through real-time data analysis
and predictive insights.

For a small team like ours, this could mean faster response planning, more personalized
training materials, and overall cost savings by optimizing resource allocation without
needing extensive new hires. 

Focus on Wildfire Mitigation: Chief McMillian is also taking initial steps to make
Tybee a Firewise Community. A Firewise USA® recognized community is a proactive
neighborhood, subdivision, or group that voluntarily implements and maintains a
comprehensive wildfire mitigation plan, focusing on education, community involvement,
and physical improvements like creating defensible space around homes and
infrastructure. This designation, sponsored by the National Fire Protection Association
(NFPA), requires annual assessments and "In Good Standing" status
to demonstrate ongoing commitment to reducing wildfire risks.

The benefits are substantial: it lowers the potential for loss of life and property by building
wildfire resilience through neighbor-led actions; strengthens community bonds via
collaborative planning and events; unlocks access to grants, technical resources, and
training from NFPA and partners; and can qualify residents for insurance discounts of up
to 15–25% on premiums. For Tybee, with our coastal vulnerabilities to both wildfires and
related hazards like erosion, this could enhance our overall emergency preparedness
and position us as a model for other barrier island communities. 

 

Public Works Weekly

DPW

Shoveled sand off the crossovers.

Removed and reconstructed the fence at the Police Station.

Built a new chain link fence to accompany the fence at the Police Station.

Assisted with setup for the Christmas Parade.

Picked up litter along the beach Monday through Friday.

Operated the street sweeper on Monday Islandwide.

Removed parking kiosks for Parking Services.

Completed various work orders for Parking Services.

Completed maintenance on Christmas lights around the island.

Performed trash runs on Monday, Wednesday, and Friday.

Picked up loose litter from parking lots, sidewalks, and surrounding areas.

Cleaned and maintained all public facilities.

Cleaned and maintained all public restrooms.



Blew debris and leaves off Memorial Park, Jaycee Park, and down Tybrisa for the
sweeper to collect.

Trimmed palms trees islandwide.

Trimmed the vines behind the Police Department.

Performed three tree assessments and issued two tree removal permits.
Recycling/Dump

Picked up and emptied both cardboard trailers and both green recycle trailers.

Picked up aluminum and oyster shell recyclables from local businesses.

Completed one bale of cardboard. 

Picked up street recycling from Tybrisa and the beach crossovers.

Sorted incoming cardboard from local businesses.

Assisted with preparations for the DPW Christmas party.

Called in containers with household trash, construction debris, yard waste, and recycling.

Assisted residents in unloading trash and recyclables.

Installed new Recycle area signs to replace the damaged ones.

Monitored the scale and charged nonresidential customers and contractors.

Cleaned up litter and loose recycling from off the main yard. 

Fleet
Transported vehicle # 213 to Caliber Collision for body work.
Completed an inspection at Fuel Depot.
Repaired a hydraulic line leak on vehicle # 232 by tightening all the fittings.
Ordered four batteries for the Fire Department.
Changed the oil and checked the fluid levels on vehicle FD1 for the Fire Department.
Responded to a field call for a flat tire, repaired the tire, and reinstalled it back on the
vehicle for Code Enforcement.
Responded to a field call at the campground to run diagnostics on their Chevy.
Changed the oil on vehicles # 108 and # 184 for the Police Department.
Disassembled and replaced the water pump and cooling system for vehicle # 270 for
Landscaping crew.
Responded to a field call for keys locked in a vehicle.
Ran diagnostics on the Mobile Visitors Center and determined it either has a faulty IAC
valve or a vacuum leak.
Completed inventory of shop supplies and cleared out obsolete equipment/supplies.
Drained bad diesel out of the shop heater and replaced it with new diesel to get it working
again.
Reorganized all shop materials to allow more workspace.

 
Water and Sewer Weekly

Helped developed plan presented to City Council to address inflow and infiltration into our
sewer systems.
Routine maintenance performed at drinking water wells and lift stations. 
Water Operators replaced several gaskets on the lift station 3 bypass pump. 
A broken water valve was replaced on 13th Street.



Our water foreman and several staff had training with Neptune ( the vendor setting up our
water meter communications project) and we are currently at 78% reading with the new
AMI system. Sometime in January we should have the third tower up and running. Plan to
roll out system to Tybee customers in Q1 2026. 
Water meter registers were changed out, and located meter boxes for homeowners and
plumbers.
Work was done for the continuous leak list, and high consumption leak list.
Electrical upgrades were done on number 2 clarifier.
Filled clarifier number 1. Both clarifiers are online.
Plant generator exercised for 2 hours.
Weekly wastewater and drinking water samples collected and tested.
Cleaned the UV disinfection system.
Met with department foreman on several issues.
Maintained operations on the water and wastewater systems. 

The Week with Code Compliance
Between Dec. 5 and 12, the Tybee Island Code Compliance Department issued:

Warnings

·        Smoking on the Beach (Verbal Warning)

Parking Citations Issued:

·       Prohibited x 9

Calls for Service & Public Engagement

·        Calls for Service: 23

·        Beach Patrols: 7

·        Sandbar Patrols: 3

·        Cart Inspections: 5

·        Wheelchair Checkouts: 0

·        Citizen Encounters: 509

Operational Activities & Highlights

During the reporting period, Code Compliance staff conducted routine and
proactive enforcement and support activities, including:

·        Monitored City surveillance cameras

·        Conducted neighborhood patrols

·        Conducted beach and sandbar patrols

·        Conducted foot patrols

·        Performed open business checks



·        Responded to parking-related inquiries

·        Animal Welfare duties

·        Building maintenance at the South Annex and Kennel

·        Training on new ticket writers

Notable Incidents & Case Activity

·        Right-of-Way Sign Removal – Jaycee Park:
While on neighborhood patrol, an officer observed an unauthorized sign
placed within the right-of-way near the Disc Golf Course at Jaycee Park.
The sign was removed.
Case #: 25-12-1945

·        Animal Welfare Response – Pelican Court Marsh:
Code Compliance received a call regarding a small dog trapped in the
marsh near Pelican Court, an area outside City jurisdiction. Chatham
County Animal Services (CCAS) was immediately notified as the primary
responding agency. Due to the urgent nature of the situation and proximity,
the Code Compliance Supervisor contacted the City Marshal and received
authorization to temporarily assist outside jurisdiction. The Supervisor and
Officer Thompson responded and worked alongside nearby residents to
access the marsh. Upon arrival of CCAS and the dog’s owner, all parties
collaborated to safely retrieve the dog and return it home. This incident
highlights the responsiveness, coordination, and community-focused
service of Tybee Island Code Compliance and Animal Welfare staff.

·        Additional Right-of-Way Sign Enforcement:
Multiple signs placed within the right-of-way were observed and removed
during neighborhood patrol.
Case #: 25-12-1946

·        Property & Site Inspections:

o   Follow-up inspection conducted at 171 S. Campbell Avenue

o   Inspection at 28 Horsepen Point regarding an uncovered dumpster;
owner and workers advised to cover the dumpster

o   Property owner of 171 S. Campbell Avenue later confirmed
compliance with a previously issued Notice of Violation for an
uncovered dumpster; case closed

o   Follow-up inspection at 1309 7th Avenue regarding a property
maintenance issue; work remains in progress
Case #: 25-12-1943

·        Tree Trimming Investigation – Solomon Avenue & Carpenter Road:
Code Compliance responded to a report of possible unpermitted tree
removal. The City Marshal and City Arborist were notified. Upon arrival,
officers verified that Herrington Tree Service was performing approved
trimming work only.
HBO



·        Construction & Environmental Compliance:

o   Responded to 2 2nd Avenue regarding improperly installed silt
fencing. A Notice of Violation was issued, and follow-up guidance
was provided to the responsible party.
Case #: 25-12-1948

o   Responded to 1105A Bay Street regarding dirt delivery and the need
for an updated drainage plan. A Notice of Violation was issued and
discussed with on-site personnel.
Case #: 25-12-1947

·        Additional Activities:

o   Bank deposits completed for the City

o   Patrol conducted on the north end of the island regarding a reported
dog at large; dog not located

o   All Code Compliance Officers completed CJIS training

Note that half-price off-season parking rates were implemented Nov. 1. 

Parking Revenue Year to Date  

MONTH FY2026 FY2025 GAIN/(LOSS)  

JULY $1,135,293 $1,070,704 $64,589  

AUG $578,597 $679,586 ($100,989)  

SEPT $518,649 $447,400 $71,249  

OCT  $332,050 $376,017 ($43,967)  

NOV $126,993 $200,387  ($73,394)  

DEC $11,877 (to date) $22,345    

JAN $0 $152,287    

FEB $0 $258,783    

MARCH $0 $542,159    



APRIL $0 $863,706    

MAY $0 $976,406    

JUNE $0 $1,182,473    

TOTALS $2,703,459 $6,772,253
($82,512) (thru
Nov.)  

Around the Campground
·        31 Arrivals, 259 Site Nights, 36% Occupancy, Down 2% YoY
·       Two staff attended the Grand Strand Gift Show in Myrtle Beach, be on the lookout for exciting

new retail items in the camp store!
·        Cabin Sewer Lift Station grinder pump failed, had to have contractor install new one
·        Installed water spigots at all of our Primitive tent sites.  Long term plan is to also add electric

so that all of our tent sites are in the same category
·       Participated in the Christmas Parade with Santa’s float.
        
Have a great week everyone!

 

 


