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City Council Weekly Update: March 23, 2026

From Bret Bell <bret.bell@cityoftybee.gov>

Date Mon 3/23/2026 11:35 PM

To  #Council <#Council@cityoftybee.org>

Cc  #Dept Heads <#DeptHeads@cityoftybee.org>

[ﬂJ 1 attachment (334 KB)
Solomon_Park_Community-Meeting-Summary-031926.pdf;

Greetings Mayor and Council,

Tybee Fire is making preparations for a prescribed burn that could be held the latter half of this
week on the 7-acre accreted property between Captain's Row and Lighthouse Point.

City staff held a meeting Monday with neighbors of the property and the Georgia Forestry
Commission to walk through details.

The below map shows the planned staging of apparatus and personnel, which will be positioned
in strategic locations to protect the crossover, the neighboring properties, and the dune area.

Georgia Forestry will have far more personnel on hand than normally required for a burn of this
size. They will be accompanied by a substantial crew from Tybee Fire. The entire operation is
expected to take just a few hours.

Currently, the Forestry Commission is targeting this Friday for the burn, though that schedule is
weather dependent. A fire will not be lit unless the wind is calm, and blowing away from
structures. A fire break will be bulldozed around the perimeter of the burn and adjacent to the
crossover on the property.

The goal of the operation is to control invasive species, of which more than a dozen have been
identified on the property, and encourage the growth of native plants and grasses. We believe
this property will be a showcase for land management in coastal communities.

We will send public communications about the burn out over the course of this week.
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Crush Reloaded Update

Staff met on the beach a few weeks ago with Steven Smalls, the organizer of the event formerly
called Orange Crush, now branded Crush Reloaded Beach Music Festival. The one-day event
will be held from 10 a.m. to 7 p.m. Saturday, April 18.

We will hold two public meetings to discuss the event — at 11 a.m. and 6 p.m. Thursday, April 2.
We will brief Council during the next Workshop on April 1.

Mr. Smalls' event plan is nearly identical to last year's plan, contained to the beach between the
Pier and Burke's Crossover. There will be a stage on the beach with entertainment. The DNR
last week issued a letter of permission to Smalls to allow the structure to be set up the day
before to avoid day-of scrambling. An early plan to hold a vendor's village on Hotel Tybee
property has been abandoned.

The City's preparations are nearly identical to previous years. Barricades will be staged at key
points across the island to limit traffic in residential areas. We plan to block off fewer on-street
parking spaces along Butler Avenue than we have the past two years, but barricading will still
be necessary to prevent pop-up parties and limit pedestrian crossing locations.

The 14t Street Parking Lot will be closed to provide space for event logistics, including stage
load-in, staff parking and a tow yard. The South End parking lot will be open to parking decal
holders only.

Our law enforcement presence will include officers from:
e TIPD
e Chatham-Savannah Counter Narcotics Team
o Georgia State Patrol

Motor Carrier Compliance Division

Georgia DNR Enforcement

Georgia Public Safety Training Center

Georgia State Arson Investigators



o Chatham County Sheriff's Department
o Chatham Emergency Management Agency

North Beach Dune Restoration Update

As you know, we have been working for months on a project to restore the North Beach dune
system, which is severely eroded. The Georgia Department of Natural Resources had given us
a window of between April 15 and May 31 to complete the project, which will add about 20,000
cubic yards of beach-quality sand to the dunes between roughly Polk Street and Teresa Lane.

We issued an invitation to bid on the project in February, and received three bids by the March
11 deadline. All three bids were in the range of $2 million — roughly twice our budget, an
estimate we believed was conservative based on similar projects.

Discussions with the bidders revealed the high prices are due to a shortage of beach-quality
sand required by State and Federal regulators. All three bidders sourced the sand from a single
supplier near Hinesville, which is about a 120-mile round-trip to Tybee. The contractors
indicated that no other suppliers in the region could meet our specifications. This location is
roughly three times the distance from our sand source during the last dune restoration in 2017.
Costs were also inflated due to recent escalations and uncertainty with fuel prices.

We have spoken with representatives from the US Army Corps of Engineers, and there is an
option to purchase additional sand from the Corps during the Tybee nourishment planned for
late this fall. The Corps, as you know, will pump sand on our beach from a source about a mile
off-shore. While the federal government will not include our beach north of North Beach in the
federal project because it does not meet public access requirements, it can stockpile sand for
us, which we would purchase at cost. That price would likely be less than a fifth of the cost of
the inland source. We would then hire a contractor to haul the sand to the north end and shape
the dunes according to our engineered designs.

We believe this option would result in a significant cost savings for Tybee. However, it would
require us to wait until November/December to begin the project. Our consultants believe this
delay will not threaten any structures along this stretch. And a delay could potentially allow us to
nourish the dunes during the slower early winter months.

The big unknown, of course, is whether the federal project will happen this year. Our
understanding is the US Army Corps FY26 Work Plan will be released March 30. We believe we
will know then whether Tybee's project will be funded this year.

We have begun discussing a potentially delayed dune nourishment with North Beach property
owners, and all have expressed support for the new timetable. In the meantime, we are working
with the low bidder on ways to reduce costs for a project this spring. We plan to make the call
next week, after we learn about the federal project.

Meanwhile, we continue to work with the Corps on a long-term solution that would send
beneficial dredge material to the north end to replenish the dune system on a regular basis. The
Corps regularly dredges the Savannah River Shipping Channel and sends that dredged
material to an off-shore site. While parts of the Channel are muddy, other parts contain beach-
quality sand.

There exists a potential win-win where the most erosion-prone section of our dune system is
regularly nourished while saving the Corps money by providing them a closer spoil site.



The Corps is currently determining feasibility of the concept, which includes cost and material
composition analysis. If those shake out, the Corp will complete the required documentation
and compliance. If all goes well, the Corps expects the winter of 2027/28 or 2028/29 would be
the most likely timing for launch of such a program.

Solomon Park Feedback

We held a public meeting March 19 to provide an overview of our Solomon Park plan, and to
receive feedback. About 30 citizens attended.

Most attendees were supportive of the general park concept, while providing constructive
feedback on the details. Assistant City Manager Michelle Owens did a fantastic job synthesizing
the comments in the attached document.

We will use this input to develop a scope of work to bid out.

Meanwhile, City Council at the last meeting approved a contract to begin remediating impacted
soils on the planned park site. That project is tentatively set to begin April 6.

The Week with Police
Accidents Last Week

This Week: 7 accident, 3 injuries
2026 YTD: 15 accidents, 5 injuries
2025 YTD: 19 accidents, 1 injury
2025 TOTAL: 105 accidents, 19 injuries
Arrests

This Week: 8 total, 2 felonies
2026 YTD: 72 arrests

2025 YTD: 78 arrests

2025 TOTAL: 412 arrests

DUIs

This Week: 5

2026 YTD: 47

2025 YTD: 50

2025 TOTAL: 265

Calls For Service

This Week: 349



2026 YTD: 2,948

2025 YTD: 5,017

2025 TOTAL: 21,878

Citations

This Week: 34

2026 YTD: 279

2025 YTD: 300

2025 TOTAL: 1,488

Part 1 Crimes

- Homicide | Rape | Robbery | Assault | Burglary | Larceny | Arson | Motor Total
Vehicle | Part 1
Theft

2026 | O 0 0 0 0 4 0 0 4

2025 |1 0 0 3 1 36 0 0 41

2024 (O 3 0 9 3 51 0 0 66

2023 (O 0 1 5 2 44 0 0 52

2022 | O 0 0 2 1 24 1 1 29

Open Records Request Activity

Total JustFOIA Requests Received: 23

Public Safety—Related JustFOIA Requests: 13 of the 23

Requests Received via Email (separate from JustFOIA submissions): 5
Total Public Safety Requests Completed: 7

Total hours dedicated to research, record compilation, and legally required
redactions: 14 hours

All requests received during this reporting period are being processed within
statutory timelines. No outstanding requests are currently past due.

Staffing

The Police Department is currently down one Police Officer position.

Conditional offer extended to one Police Officer applicant.

The Tybee Island E911 Communications Center is now fully staffed.




Daily Information
Police continues to work on Employee evaluations.
Command staff began working on our budget for FY2027.

From March 13-18 we conducted extra patrols on Chatham Ave, Alley 3, and
Fisherman's Walk. Below are some metrics:
e 12 Extra Patrols
e 7 Foot Patrols
Warning Citations: 2
Citations: 1
Stop Sign violation (Jones Ave. & Chatham Ave.)
Stop Sign Violation (Chatham Ave. & 18th St.)
Stop Sign Violation (Butler Ave. & 19th St.)

All officers worked the Tybee Island Heritage Parade on 03/14.

Here is a comparison of incidents during the 2025 Parade vs. 2026 Parade:

2025 2026
1 accident, 4 accidents,
0 injuries 1 injury
5 arrests 5 arrests
4 DUIs 4 DUIs
Calls for Calls for
service: 139 service: 62
14 citations 13 citations

The Week with Fire

Total Calls March 13-20: 28

¢ 15 Medical
e 8 Public Service
e 5 Good Intent

Training and Development

Fire continues to stay busy building skills. Crews have completed EMS training hours and
participated in meetings focused on drone operations and target solutions. We've also
kicked off our fire training schedule and are working through pre-incident planning to
better prepare for emergencies before they happen.

Additional coursework is under way through the Rescue One program, including Firefighter
| and HazMat training. We're also looking into adding swift water rescue training to expand
our capabilities even further.

Operations and Projects

Several important projects are moving forward as we prepare for the busy season ahead.
We are continuing to work with the Georgia Forestry Commission on a planned prescribed
burn on the north end of the island.



At the same time, crews are getting beach response units serviced and ready, making sure
everything is in top shape for the months ahead. Fire Department personnel spent time
this week improving the landscaping in front of the fire station. Crews are performing the
work in-house with assistance from the Public Works Department, which provided
necessary tools and landscaping timbers. These improvements will help create a more
welcoming appearance for residents and visitors who stop by the station.

Ocean Rescue Division

Our Ocean Rescue program is ramping up as we get closer to the summer season. The
team recently supported the Tybee Irish Heritage Parade, which was a great opportunity to
connect with the community.

Lifeguard tryouts are being planned for April through June (pending final YMCA
confirmation), and CPR/First Aid classes have been scheduled for YMCA staff. Lifeguard
training courses are now open through the Red Cross Learning Center, helping us build a
strong team for the season.

We are also exploring the option of certifying some of our fire personnel as Lifeguard
Instructors. This would allow us to grow the program from within and provide more
flexibility moving forward

Community Engagement — Lunch & Learn Presentation

Two weeks ago our new Special Operations Captain, Tadd Rubin, delivered a presentation
at the All Saints Episcopal Church “Lunch & Learn” program. The presentation provided an
opportunity for members of the community to meet Captain Rubin and learn more about
the work of Tybee Island Fire & Rescue and several new initiatives underway within the
department.



Following the event, Mr. Allen Lewis sent the following message to the City Manager:

“Bret,

Yesterday Captain Tadd Rubin spoke at our monthly Lunch & Learn program. His
presentation was informative, engaging, and very well received by everyone in attendance.
It provided a valuable opportunity for members of the community to meet him and to hear
directly about the important work of Tybee Fire & Rescue.

The City of Tybee Island is fortunate to have someone with his background, experience,
and professionalism helping to protect both the citizens and visitors to our island. His
remarks about new and innovative programs were particularly encouraging, and we look
forward to seeing the positive results of those initiatives in the future.

Please extend our sincere thanks to Captain Rubin for taking the time to speak with our
group and for his continued service to the Tybee Island community.”

Code Compliance Weekly

Enforcement Activity March 10-16

Citations Issued:

Pet on Beach
Animal Confined and Left Unattended in Parked Vehicle

Written Warnings:
Glass on the Beach (2)
Pet on the Beach (2)

Verbal Warnings:

Pier Jumping (2)

Smoking on the Beach

Motorized Vehicle on the Beach (2)
Grilling on the Beach



Operational Activity:
Cart Inspections: 34

Beach Wheelchair Checkouts: 1
Citizen Encounters: 703

Routine Duties:

Officers conducted routine monitoring and patrols throughout the island including:
» Camera monitoring operations
Neighborhood patrols
Beach patrol operations
Targeted patrols in high-activity areas including Chatham Avenue and the Back River
Public assistance and parking inquiries
Code Compliance and Short-Term Rental administrative work
General beach cleanup and litter removal

Training and Community Events:

Code Compliance Officers attended and hosted the Georgia Animal Control Association
Conference, furthering professional training and certification related to animal welfare and
enforcement.

Officers also assisted the Tybee Island Police Department with traffic control during the Irish
Heritage Parade, helping maintain safe pedestrian and vehicle movement during the event.

Investigations and Notable Incidents:

Short-Term Rental Investigation — 28 Solomon Avenue

Code Compliance received a complaint regarding the continued use of a camper for short-term
rental purposes. Investigation revealed the owner had discontinued the activity but had
inadvertently left an online advertisement active. Once notified, the owner removed the
advertisement and the matter was resolved.

Sandbar Safety Call - Chatham Crossover

Officers were dispatched regarding two individuals walking toward Little Tybee Island from the
sandbar. Dispatch later advised that the individuals had returned to the beach prior to officer
arrival.

Animal Welfare Incident — Strand Avenue

Code Compliance responded to Strand Avenue regarding a deceased canine. Officers met with
the reporting party and later with the owners of the dog. The owners believed the dog had
accidentally fallen from a second-story balcony. The owners retained custody of the animal for
burial.

Animal Welfare Complaint — Back River Beach
Officers responded to a report of a dog on the beach. The animal was gone upon arrival.

Animal Welfare Complaint — Meddin Drive
Officers responded to a report of an unleashed dog running through the neighborhood. The dog

was safely captured and returned to the owner, who was actively attempting to locate the animal.

Service Animal Encounter — 7th Street Beach



During routine patrol, officers observed a dog on the beach. The animal was confirmed to be a
service animal and its description and location were relayed to dispatch.

Animal Confinement Citation — Irish Heritage Parade
Code Compliance assisted Tybee Island Police Department officers regarding a dog confined in a
vehicle during the parade. The owner arrived on scene and was issued a citation. The dog did not
appear to be in distress and was released to the owner.

Animal Welfare Follow-Up — Beachside Colony

Code Compliance received a complaint regarding a dog left on the back porch of a Condo at
Beachside Colony. Attempts were made to contact the front desk and management company.
Island Vacation Rentals later confirmed they no longer manage the unit but agreed to contact the
property owner to address the issue.

Animal Welfare Complaint — Alley 3 Area
Officers responded to a complaint regarding a dog barking for several consecutive nights. Officers
monitored the area but did not observe barking during the response.

Beach Fire Prevention — 9th Street

During beach patrol, officers observed a guest preparing a portable charcoal grill. The individual
had not yet started a fire and was educated on the City ordinance prohibiting fires on the beach.
The guest voluntarily removed the grill from the beach.

Parking Enforcement Statistics

Violations

Expired Time: 10

No Payment: 236

No Readable Receipt: 4
Handicap Violations: 2
Fire Hydrant: O
Prohibited Zone: 15
Code Violations: 6
Total Citations: 273

Citation Status
Warnings: 4
Paid: 57
Dismissed: 64
Unpaid: 148

Parking Office Activity

Total Employee Contacts: 635
Office Phone: 103
Service Window: 158
Email: 174



Parking Revenue Year to Date
MONTH FY2026 FY2025 GAIN/(LOSS)
JULY $1,135,293 | $1,070,704 $64,589
AUG $578,597 | $679,586 ($100,989)
SEPT $518,649 $447,400 $71,249
OCT $332,050 $376,017 ($43,967)
NOV $127,295 $200,387 ($73,092)
DEC $22,704 $22,345 $359
JAN $107,605 $152,287 ($44,682)
FEB $117,590 $258,783 ($141,193)
MARCH (thru March
15) $191,647 $542,159
APRIL $0 $863,706
MAY $0 $976,406
JUNE $0 $1,182,473

($267,726) (thru

TOTALS $3,131,430 | $6,772,253 Feb.)

Note: Tybee implemented half-off parking rates Nov. 1 through Feb. 28.

The Week with Communications and Outreach

Communications Manager Search

An internal interview panel completed the seventh and final interview on March 20. Two top
candidates emerged, and one will receive an offer next week, pending a reference check. Staff
reviewed 40 resumes for this position to ensure that the next Communications Manager is the
right fit for the organization.

Part-Time Multi-Media Specialist Search
After reviewing six resumes, staff has selected three candidates to interview in the next two
weeks.

Main Street/DDA

HPC Update

The HPC currently has one vacancy on the Commission. Interested applicants are
encouraged to contact Maggie Wright at maggie.wright@cityoftybee.gov for information.
Maggie has posted flyers around town and shared the vacancy on social media to help
recruit interested applicants.



Irish Heritage Parade

Staff prepared and decorated the Mobile Visitor Center vehicle for the parade, marking its
first-ever appearance in the event. It was a fun and highly visible way to promote Tybee
Island, the Main Street program, and Visit Tybee during one of the island’s most popular
celebrations. Paradegoers loved the vehicle, and it created a great opportunity to engage
with both residents and visitors in a lively and memorable way.

Turtle Friendly Business Program

The Turtle Friendly Business Program continues to grow, with 19 businesses currently
certified. Staff is coordinating the distribution of participation stipends and certificates to
certified businesses and working on creating social media reels to highlight participating
businesses and promote the program. This next phase will focus on increasing public
awareness and encouraging additional businesses to participate through storytelling and
visual content. Staff also created an advertisement for the Beachcomber magazine to
promote the program.

Bike Decorating Contest

The Main Street Board and staff are planning a Bike Decorating Contest in celebration of
National Bike Month in May, encouraging residents and businesses to get creative and
showcase their decorated bicycles. Participants will submit photos through an online form,
and winners will be selected in both resident and business categories. This initiative
highlights Tybee Island’s bike-friendly culture while creating a fun and engaging way to
involve the community and promote local businesses. Planning is also underway for
promotional graphics, community outreach, and business engagement to encourage
participation island-wide.

Monthly Meeting

Main Street held its monthly Board Meeting on March 19, where members reviewed
committee updates and discussed ongoing program initiatives. Updates were provided
across the organization, highlighting current projects, upcoming events, and progress within
each committee.

Meeting Broadcast Improvements

Staff has been working with our IT vendor and external vendors to troubleshoot and resolve
ongoing issues with meeting broadcasting. Efforts have focused on identifying technical
challenges, restoring live streaming connectivity, and ensuring a smoother experience for
both in-person and remote viewers. Continued coordination is underway to implement
solutions that enhance accessibility and consistency for future meetings.

Special Events
Number of events March 15 - 21:

Special Events: 1
Special Event Vendor Permits: 58
Beach: 5
Film: 3
Guard House: 2
Memorial Park Open Air Pavilion: 2
Community Cafeteria: 6
Community Classroom: 7



Event Banner Permits: 4

Number of events YTD:

Special Events: 5

Special Event Vendor Permits: 59

Beach: 14

Film: 10

Guard House: 27

Memorial Park Screened Pavilion: 13

Memorial Park Open Air Pavilion: 14

Jaycee Park Gazebo: 0

Community Cafeteria: 57

Community Classroom: 82

Event Banner Permits: 8
New Special Event Application Submission on Website: 4 submissions
Reservation Website: 195 transactions with a transaction total of $6,965.70

City Engineer Weekly

Fort Screven Sewer Project

Contractor has all main sewer lines installed.
Contractor continued with the installation of sanitary laterals on Pulaski Street and Taylor
Street.

o Three laterals left to install
The intersection of Taylor Street and Pulaski Street is now fully open up to traffic and will
remain open through the rest of the construction.
Contractor will start removing excess spoils and concrete piles from Dogwood Avenue and
start grading Dogwood Avenue and Pearwood Avenue next week.
Contractor will be performing mandrel testing, checking for pipe deformation, and televising
the sewer main as per the contract specifications.
Contractor will be removing undermined pavement sections on Pulaski Street next week in
preparation for paving.
Contractor will start grading Pulaski Street once pavement removal is complete.

New Fire Station Development

Bid awarded at the February 26 Council Meeting.
Council will be asked to approved contract at March 26 Council Meeting
Design process to kick off April 1.

Jaycee Park Lagoon Improvements:

Project broken down into two phases: 1. Clearing and grubbing. 2. Planting of native grasses
Due to high costs, planned dredging of canal will be delayed until a future date.

Grant manager has approved of this plan.

Obtained three bids for both dredging and planting

15 Street Stormwater Improvements
* Thomas & Hutton finalizing design for City review

o Legal is reviewing the advertisement and RFP for construction
o Scheduled for advertisement this week



o Scheduled to open bids end of April
o Tentative plan to start construction in early May

South Annex Building Roof Replacement
e Contract award on March 26 City Council Agenda

Solomon Avenue Streetscape Improvements

e Bollards and signage placed on both sides of N. Campbell Avenue per the Solomon Avenue
Improvement Plans

* New signage installed at Jones and Solomon directing traffic to Van Horn

e Met with design professionals to develop plan for installation of rain gardens and other
features in median between Solomon and Van Horn.

¢ Developing plan to formalize head-in parking spaces on Solomon on either side of N.
Campbell.

Marine Science Center Bathrooms
e Greenline Architecture in early design
e Will be setting up meeting as design progresses
e DPW will relocate existing restroom trailer as construction nears

State Funding for Local Road Resurfacing
e Received notification from GDOT that the Legislature has approved additional Local Road
Assistance grant funding totaling $70,000 for Tybee Island, which is in addition to our LMIG
allocation totaling near the same amount.
e City Engineer to apply for additional funds
© Due June 15

DPW Weekly

Public Works

¢ Completed the removal of all residual barricades from the St. Patrick's Day holiday
weekend.

¢ (Cleaned and repainted the rail on 6th Street.

¢ Reinstalled a stop sign at the entrance of Sand Point Run near Bay Street.

e Completed motor grading Solomon Avenue.

* Continued working on the installation of the new fence at the Police Department.
¢ Installed a new trash can corral near the boat ramp of Alley 3.

¢ Picked up beach trash and recycling Monday through Friday.

e Completed various small work orders for repairs around the island.

¢ Checked the compactors on the island.

e Completed construction of a new shed for the Police Department.

* Pressure washed the foot showers around the island.



Fleet

Performed trash runs on Monday, Wednesday, and Friday.

Picked up loose litter from parking lots, sidewalks, and surrounding areas.
Cleaned and maintained all public facilities.

Cleaned and maintained all public restrooms.

Blew debris off the parks and down Tybrisa for collection by the street sweeper.
Sprayed and put out pre-emergent herbicide.

Trimmed and mowed the shoulders of U.S. 80 near Lazaretto Creek.

Conducted four tree assessments and issued one tree removal permit.

Assisted with running the sweeper island-wide on Monday, Wednesday, and Friday.
Compiled the fuel inventory lists.

Ordered stock supplies and parts from auto part vendors.

Replaced the starter and repaired the lights on the John Deere tractor # 239
Completed an oil change, battery terminal cleaning, and fluids top off for vehicle #
265.

Reinstalled the old starter on John Deere tractor # 227.

Installed tint to the windshield of the Sweeper Truck to ensure safety during
sweeping.

Completed an oil change and fluid check on the Campground’s Chevy.

Replaced the blades and cleared the nylon line wrapped around the blade spindles
on mower LE92.

Completed oil change, fluids top off and added air to the tires for vehicle # 235.
Inspected and added hydraulic fluid to the hydraulic lines of the motor grader.
Cleaned and organized the shop by sweeping, taking the trash out, and returning
tools to their designated places.

Traveled to Dan Vaden Chevrolet to pick up a coolant reservoir tank for vehicle #
271.

Performed preventative maintenance on JCB 223 by replacing the fuel filters.

Recycling/Dump

Picked up and emptied both cardboard trailers and both green recycle trailers.
Picked up aluminum and oyster shell recyclables from local businesses.
Completed three bales of cardboard.

Picked up street recycling from Tybrisa and the beach crossovers.

Sorted incoming cardboard from local businesses.

Called in containers with household trash, construction debris, yard waste, and
recycling.

Assisted residents in unloading trash and recyclables.
Monitored the scale and documented weights of both residents and city employees.

Cleaned up litter and loose recycling from off the main yard.



¢ Continued training with the new hire on recycling routes, routines, and procedures.

Personnel
* Currently one Laborer | position is open, with one new applicant.
* Job candidate is scheduled for an interview March 24

Water and Sewer Weekly

¢ Performed inspections and maintenance at all wells and lift stations around the island.

¢ Performed live testing of backup systems at the wells and lift stations.

¢ Manually troubleshooted Lift Station 8 while a solution to the controller issue is being
resolved.

* Ensured backup generators and pumps were fueled at wells and lift stations.

¢ Completed BacT sampling to keep in compliance.

e Completed service calls to 5 17th place to turn water service on, and 1415 Lovell Ave. to
turn water service off.

¢ (Cleaned and organized all the work trucks and supplies in the new shop.

* Completed water leak checks and notified property owners.

e Completed repairs to a water leak in the 200 block of 5th Avenue.

e Completed two separate water leak repairs on Carpenter Road

e Completed an inspection of a grinder pump installed at 115 George Marshall Blvd.

¢ Inspected the foot showers around the island to ensure they are running properly.

* Cleaned out the sewer main and manholes around 1411 Chatham Ave.

* Inspected a sink hole at the sewer lateral at 61 Van Horne Ave.

¢ Completed inspections of the manholes around restaurants around the island.

e Completed various locates around the island.

¢ Trained employees on locating water meters and repairs.

e Repaired leaks at various water meters, changed out meter lids and replaced a box at one
meter.

¢ Attended a training course put on by 811.

* Completed weekly sampling protocols for NPDES permit.

Around the Campground

e 132 Arrivals, 588 Site Nights, 81% Occupancy, Up 4% YoY
e Passed the County Health Department pool inspection with a score of 100.

e Replaced rotten floor in upper bathhouse, which led to the discovery of two damaged drain
lines that were replaced.

e Received our 1,900th Google review: 5 Stars -- Jim n Rita Burrow - Vacation - Couple Rivers
End is our go-to when visiting Savannah and Tybee. This visit was made even better by
Jayme Koch and Mariah Croegaert. Jayme went out of her way to help us have a great visit.
We can't thank her enough. Mariah is very kind and helpful. We will not hesitate to come
back to Rivers End again. Service: 5/5 Location: 5/5
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Have a great week everyone!

Bret Bell
City Manager

403 Butler Avenue
P.O. Box 2749
Tybee Island, Georgia 31328

@ bret.bell@cityoftybee.gov
O 912)472-5070

g (912) 412-4660

www.cityoftybee.org



